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September 2011Core Value & Pack Meeting Ideas

COOPERATION

Tiger Cub, Wolf, Bear, Webelos, & Arrow of Light Meetings 1 and 2

CORE VALUES

Cub Scout Roundtable Leaders’ Guide

The core value highlighted this month is:

v" Cooperation: Being helpful and working together with
others toward a common goal. Cub Scouts will gain a
better understanding of the importance of cooperation as
they work together to make the pack harvest festival a
memorable occasion for everyone, including the new
families..

COMMISSIONER’S CORNER

Coming together is a beginning.
Keeping together is progress.
Working together is success.

Henry Ford

New Roundtable Study Committee

The first significant undertaking of our new National Commissioner
Service Roundtable Chair is to study the effectiveness of roundtables
at the Cub Scout, Boy Scout, and Venturing levels. Dan has been
charged with gathering a group of roundtable volunteers who will
undertake a top to bottom analysis of what we do well and what does
not work in our roundtable program. We have encouraged Dan’s
group to bring fresh ideas to the table, use technology as appropriate,
and develop a platform that will make for effective roundtables as we
enter our second century of service. If you are interested in serving
on this group, please send Dan Maxfield an email at
dmaxfil@yahoo.com .

ANOTHER NEW YEAR!!

Get trained -
I will be at Philmont Training Center September 17-24
for Master Training Certification
And guiding a patrol at Central NJ Council's Fall Wood
Badge course. www.cnjcwoodbadge.com

Please let me know about Pow Wow's and Pow Wow Books!!
| cannot do this job without your help!!!

Look for Pamela from North Florida
to start helping next month!!!
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THOUGHTFUL ITEMS FOR
SCOUTERS
Thanks to Scouter Jim from Bountiful, Utah, who prepares
this section of Baloo for us each month. You can reach him
at bobwhitejonz@juno.com or through the link to write
Baloo on www.usscouts.org. CD
Roundtable Prayer
Scouter Jim, Bountiful UT
“Father in Heaven, we thank Thee for those that help us lead
these young men to their greatest potential in doing their best.
We ask thee to bless us and bless those we work with as we
Cooperate together with thee to build the great men of
tomorrow by helping them do their best today. Amen”

Cooperation
Scouter Jim, Bountiful UT

| We are all dependent on one another, I
every soul of us on earth.
George Bernard Shaw

| cut down a large tree in my yard that was dropping berries
on the sidewalk and hanging too low on snowy mornings.

The log that was left was larger than | had thought. As |
struggled cutting up the large log with my small chainsaw, my
oldest son, ask if I had an ax. | did and retrieved it for him.
After several attempt to cut the large log with the ax he gave
up. | resumed the job with the chain saw. After a bit of time
the log was cut and ready for the firewood pile.

Though it is possible that one ax could have cut the log into
fire wood pieces, the effort would have been heroic. Is it
possible for one person to run a Cub Scout Pack? Yes and the
effort would be heroic, and draining. What is the advantage
of a saw, if even a manual one over an ax? The saw has many
teeth doing the cutting, as opposed to the ax’s single blade.
The advantage of the Chainsaw, was not only did it have
multiple cutting teeth, it has the power that comes from
technology.

When a Pack is run with cooperation with a full staff, it is like
using as saw. When we add the resources of the National Boy
Scouts and the Planning Guide, we add, “More Power” to the
program. At that point we are using a Chainsaw.

After Moses led the children of Israel out of Egypt, he was
trying to lead and counsel all the people of Israel by himself.
His father-in-law Jethro came to him and told him:

And Moses' father in law said unto him, The thing that
thou doest is not good.

Thou wilt surely wear away, both thou, and this people
that is with thee: for this thing is too heavy for thee; thou
art not able to perform it thyself alone.

Hearken now unto my voice, | will give thee counsel, and
God shall be with thee: Be thou for the people to God-
ward, that thou mayest bring the causes unto God:

And thou shalt teach them ordinances and laws, and shalt
shew them the way wherein they must walk, and the work
that they must do.

Moreover thou shalt provide out of all the people able
men, such as fear God, men of truth, hating covetousness;
and place such over them, to be rulers of thousands, and
rulers of hundreds, rulers of fifties, and rulers of tens:

And let them judge the people at all seasons: and it shall
be, that every great matter they shall bring unto thee, but
every small matter they shall judge: so shall it be easier
for thyself, and they shall bear the burden with thee.

If thou shalt do this thing, and God command thee so,
then thou shalt be able to endure, and all this people shall
also go to their place in peace.

So Moses hearkened to the voice of his father.
Exodus 18:17-24
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Moses like the ax found it would wear him out to try to do it
all alone. Better Cooperate and use the aid and strength of
others. A Rope is made of many strands twisted together.
Where one would be weak and break, many can carry the
load. Teach boys to make rope as a lesson in cooperation.
Teach leaders to work together so that they will not “Burn
Out.”

Quotations
Quotations contain the wisdom of the ages, and are a great
source of inspiration for Cubmaster’s minutes, material for an
advancement ceremony or an insightful addition to a Pack
Meeting program cover
We may have all come on different ships, but we're in the
same boat now. Martin Luther King Jr.

In everyone's life, at some time, our inner fire goes out. It is
then burst into flame by an encounter with another human
being. We should all be thankful for those people who
rekindle the inner spirit. Albert Schweitzer

Now join your hands, and with your hands your hearts.
William Shakespeare

A hundred times every day | remind myself that my inner and
outer life depend on the labors of other men, living and dead,
and that | must exert myself in order to give in the same
measure as | have received and am still receiving.

Albert Einstein

If we do not hang together, we will all hang separately.
Benjamin Franklin

Competition has been shown to be useful up to a certain point
and no further, but cooperation, which is the thing we must
strive for today, begins where competition leaves off.
Franklin D. Roosevelt

Ethics is in origin the art of recommending to others the
sacrifices required for cooperation with oneself.
Bertrand Russell

Great discoveries and improvements invariably involve the
cooperation of many minds. | may be given credit for having
blazed the trail, but when I look at the subsequent
developments | feel the credit is due to others rather than to
myself. Alexander Graham Bell

Honor bespeaks worth. Confidence begets trust. Service
brings satisfaction. Cooperation proves the quality of
leadership. James Cash Penney

The keystone of successful business is cooperation. Friction
retards progress. James Cash Penney

The only thing that will redeem mankind is cooperation.
Bertrand Russell

Though force can protect in emergency, only justice, fairness,
consideration and cooperation can finally lead men to the
dawn of eternal peace. Dwight D. Eisenhower

Where there is a will there is a way. And this must be the way
not of compulsion but of cooperation... No government and no
plan can succeed without it. Lionel K. Murphy

None of us, including me, ever do great
things. But we can all do small things,
with great love, and together we can do
something wonderful.
Mother Teresa

TRAINING TOPICS

Parents and Family
Bill Smith, the Roundtable Guy

The Cub Scout program of the Boy Scouts of America
underscores the relationship of the family to the Scouting
program and the importance of the family in the development
of the Cub Scout age boy. Cub Scouting gives families sets of
age appropriate activities structured so that parents and other
family members have considerable control of how the Cub
Scout grows.

Families are the basis of society. It is in the family that
a child learns at an early age about love, values, social
interactions, self-esteem, and preparation for today's
world. Today's' family has been targeted as vital to the
future of our nation and our world.

The BSA Family Program

The Cub Scout program of the Boy Scouts of America is
unique among the various Cub programs in the World
Scouting movement. Our method is based on activities a boy
could do around his own home or in his immediate
neighborhood. While most other Cub organizations conducted
a sort of “junior Boy Scout” program, with a few leaders in
each pack, the BSA opts for something quite different: fun
stuff right in and near his home.

Family involvement is an essential part of Cub
Scouting. When we speak of parents or families, we
are not referring to any particular family structure.
Some boys live with two parents, some live with one
parent, some have foster parents, and some live with
other relatives or guardians. Whoever a boy calls his
family is his family in Cub Scouting.
Purposes and Methods of Cub Scouting
When we fail to involve the parents and the rest of the family
in the Cub Scout program, we deliver a second-rate value to
the boys. It will lack one of the important aims of the
program: Family Understanding. We should be building
those traits that will help the boy grow to become a good
husband and father. Making family an integral part of Cub
Scouting helps to make that happen.

Of course, it is not always easy to do that. It doesn’t work
automatically. It takes a certain amount of knowledge and skill
to convince a reticent parent to get involved. It might also take
some effort and patience to sell the benefits to over worked,
busy parents. It might seem easier to take the shortcut and
leave the parents and family out of the picture.

Every time | hear the excuse that parents in our pack just
won’t cooperate, | wonder how much effort was taken to find
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out what those adamant folk wanted for their sons. How much
time was taken to get to know the parents, and to explain how
valuable their interest and involvement would be to the boy’s

development.

Do those uncooperative parents love their kids? Do they care
about their sons’ growth and what sort of adults they will turn
into? Or are we so caught up in our own roles as Cub Scout
leaders that we take the easy route and not even bother trying
— let alone do our best.

Most parents of Cub Scouts will be influenced by one or more

of the following factors:

» LOVE - Most parents love their children and want to
express their love in tangible ways. Getting involved with
their son's Cub Scout program is a very special way of
showing him how much they love him.

» CHILDHOOD MEMORIES- Many adults have fond
recollections of their own good times with youth
organizations like Scouting. They want their children to
have similar opportunities and are willing to work to make
it happen.

» AIMS AND IDEALS - We want our children to grow up
to become good citizens with strong character traits and to
be physically and mentally fit. Giving Good Will, Helping
Other People, and Duty to God and Country, are
important educational goals.

» STRENGTHEN THE FAMILY - The Cub Scout
program is designed to strengthen communication and
respect between family members. It is structured so that
even the busiest of us - with the most stressed family
structures - can take advantage of the achievements and
electives to build strong bonds between ourselves and our
Cub Scout sons.

» ROLE MODEL- Parents are role models for their
children. Taking an active part in their son's Cub Scout
program is a way of teaching boys how to make things
happen. Every boy deserves to see his parents doing
something important for his pack or den.

How many minutes does he get?

Bringing a boy’s family into his Cub Scouting fun and

adventure has the effect of multiplying the benefits many

times. When | was a Cubmaster, my direct contact with any
one boy was miniscule. No matter how hard | tried, how many
zany costumes | wore, funny songs and rousing cheers | led,
or solemn minutes | preached, my one-on-one time with each

Cub Scout was measured in seconds once a month. | soon

learned that I had little or no practical effect on a boy’s

growth. My job was to enhance the ability of others to do that.

Den leaders spend more time with each Cub Scout. A good

DL will have quality one-on-one experience for several

minutes every week with each Cub Scout. Just think of how

much more personal growth is possible in one hour a week
with six or eight rambunctious, very unique Cub Scouts.

Obviously much more effect than what a mere Cubmaster can

provide.

However once the parents become part of his Cub Scouting,

the time element explodes. Something as simple as preparing a

meal (Wolf Req. 8C) can be as much as an hour of quality

one-on-one time for just that boy. A lot of ordinary family

living is described in the boys’ books and so can be part of
Cub Scouting. Each boy spends a lot more time with parents
and other family members than he does with pack or den
leaders. The parents have ample opportunities to either
enhance the benefits of our program or diminish them. Which
do we want?

The key, of course, is to convince parents, right from the start,
that they are Akelas, that they have the abilities and the
responsibilities to use the time they spend with their sons to
achieve those ten purposes of Cub Scouting. Almost any of
the activities that families engage in can relate back to Cub
Scout ideals and methods. Whenever we can accomplish this,
we greatly multiply our power to help the boy grow. Cub
Scouting then, is no longer just one hour a week, but becomes
as much time each boy spends with his family. This is a huge
improvement over what we can accomplish by ourselves..
We leaders must take on the job of selling this concept to
parents as soon as their sons join. Fast Start, Parent Meetings,
face-to-face interviews, messages delivered in ceremonies,
newsletters and web sites all can be used effectively to get
parents on board. The Scout Parents Unit Coordinator Fast
Start on E-Learning and the Scout Parents web site have
more good ideas. We really want parents to understand the
purposes and Character Connections in our program and then
use them in every day life.

The Yankee Clipper Council gives this advice to parents:
As you learn more about how Cub Scouting works and
what goes on in a den and a pack, you will see that
the program helps your boy in these five important
developmental needs.
The uniqueness of Cub Scouting is that you, as his
family, join the program with your boy. You will help
him all along the way.

Cub Scouting and Your Family

Getting parents involved is not an easy task for leaders to do.
It takes planning, a total commitment of the pack leadership,
and often an unbelievable amount of patience to pull it off. For
some leaders, it will take a complete turn around in attitude.
It’s so easy to treat parents as uncooperative Philistines
looking for baby sitting. Yes, parents are busy and have all
sorts of competing priorities but they also love their kids and
want them to get the best out whatever they do. We have a
great program of ethical education mixed with fun and
adventure. It’s our job as leaders to convince parents that Cub
Scouting has wonderful tools for them to use with their Cub
Scout sons.

Scouting is primarily, an educational program.

» The program teaches boys a complex of moral and ethical
traits that promote self-reliance, self-discipline, self-
confidence and self respect.

» We teach young men the duties, obligations, privileges
and functions of citizenship.

» We promote healthy, drug free, growth and developing
physical skills.

»  We practice mental skills of judgment, problem solving,
concentration and imagination.

Parents do not have to change much of what they do in order
to make it Cub Scouting. Just be aware of what Cub Scouting
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really is about and make it part of the conversations they have
with their sons.

It’s a tough job but the rewards for the boys are so great
that we should never hesitate to do our best to make it
work.

The only things that can stop us are arrogance,
ignorance and laziness. And we’re not going to let
that happen, are we?

What are YOU going to do now?

The best gift for a Cub Scout.......
...... get his parents involved!
The greatest gift you can give your child
..... good self esteem!

v" Be sure to visit Bill Smith’s website http://rt492.org/
To find more ideas on everything Cub Scouting.
Reach Bill Smith at wt492@wtsmith.com.
This item was reprinted from the
May 2006 issue of Baloo’s Bugle
I Am A Den Leader.
I own a hot glue gun, a ring toss game,
an American flag, and a 12 passenger van.
I know all about tour permits, permission slips,
and registration forms.
| save bits of string, scraps of lumber, old tin cans,
and a whole garage full of newspaper.
| am a den leader.
| get excited over paper sack kites that really fly,
boys who remember to bring their books,
and first aid kits that finally sell.
I laugh at Boy's Life jokes, cheer for my den kick ball teams,
i sing Frankenstein songs at pack meetings, and once wept
with a Cub who just found out parents are getting a divorce.
| am a den leader.
I have bribed new Cubs through the Bobcat trail,
herded unruly boys along library tours,
puffed my way up steep mountain tracks,
and panicked when I looked down the other side.
I have threatened to quit more than once.
But | am still a den leader
My patch says I'm "trained", but | know I still have a lot
to learn from district and council leaders, Cubmasters,
other den leaders, and especially my boys.
And | still have one more lesson to teach.
I will not give up, especially on any of my boys.
So I am still a den leader.
I like to think there is a special place in heaven reserved
for den leaders. Surely, they would have a need for bird
feeders and barometers and someone who could love
a dirty faced Cub Scout.
I hope when | die there is a hot glue gun plugged in
and waiting.
For I am a den leader.

Julie H. Erickson, Pack 64,
Weber View District, Lake Bonneville Council, UT

ROUNDTABLES

Roundtable — Déja vu, all over again
(thanks Yogi!)
Beverly, Capital Area Council

Another Roundtable year is upon us and a whole set of new
challenges await cub scout Roundtable commissioners and
staff everywhere. If the RTPG looks very similar to last year,
itis. The focus points/core values are the same 12, in the
same order. There are changes to the format and content of
the monthly agendas. Our main job is to serve as
supplemental training for the leaders — a place to get answers
to questions and a resource for ideas. So how can we continue
to make Roundtable fresh and innovative and FUN?

First — let’s look at the changes to the agenda. The big one is
the decrease in allotted time from 90 to 60 minutes. The
Outdoor Emphasis portion has been eliminated and time has
been cut from just about every section, most notable from the
leader breakout sessions. Also, there are no “workshop”
formats like there were last year. Content changes include
emphasizing ceremonies, with most months having a demo of
one or more. The shortened breakouts are now mostly
discussions, with little or no hands-on activities.

Let me remind you that the RTPG is a guide, not set in stone.
It is a great template for you to use as you plan your
roundtables, but we all know we need to be flexible and to use
what works for each of us in our particular situations. | can
tell you my staff decided that since our RTs are held the same
time and place as the Boy Scout Roundtables and a youth
meeting that are both scheduled for 90 minutes we would
continue to do 90 minute RTs and add back in some hands-on
activities. Also, because the great reception they had last year,
we will do 3-4 workshops this year (derbies, blue and gold,
water games, camping). If the workshop format worked for
you last year, | encourage you to insert one or two into your
programs.

My group is also looking at the entire year (training topics,
etc) to see if there are months we can use costumes, silly hats,
props, etc to ramp up the fun quotient. For example,
Citizenship calls for lots of Red, White and Blue decorations,
Uncle Sam hats, etc. (shop your party supply stores NOW for
sales on these items). Anything extra you can do to make it
fun for the leaders and give them ideas on taking the fun to
their den and pack meetings is good. Just remember KISMIF.
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Give your RT a hook and have FUN!!
Look for ideas in your new CS RT Planning Guide

BOY SCOUTS OF AMERICA

3,

}3

There are changes this year (e.g. The length of RTs has been

I spoke with Mark Griffin at National and he assured me that
shortened)

the CS RT Planning Guide will be out shortly. He knows

August marks the start of the new RT Year.
The books are at the printers. (Or maybe issued by now)

Note from Dave -
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PACK ADMIN HELPS —

The 4 P's of School Night for Scouting
Twin Valley Council, BSA
http://www.twinvalleybsa.org

PLAN

All boys and their parents are invited to the School Night
location nearest their home to learn about Scouting and
joining a Tiber Cub group, Cub Scout Pack, or Boy Scout
Troop. It is the intent that every Pack and Troop in the
Council participate on the same night. Here is an opportunity
to permit many boys to become members.

v Itenlists the support of parents

v It leads to the organization of new units

v Itis arecruiting idea of proven excellence.

When

"School Night for Scouting" will take place Thursday,
September 23, 20009. It is a short, fast moving session where
boys and parents gather to see simple displays and to hear a
brief outline for the Scouting program. They will talk with
adult leaders, fill out applications, (parents too), pay fees, and
get needed information about meetings and activities. If
existing Units cannot absorb the boys, they will meet with an
organizer and a new unit organization will be started
immediately.

What

At the same time, for each new boy and new adult, the Unit
completes additional enrollments, collects fees, and makes a
report to the District Coordinator at the District Report
Meeting scheduled to immediately follow the sign up
meetings. So let's get started! Be a part of the largest
recruitment effort ever undertaken by our Council. We're
proud to have you as part of our team. Let's move forward
together and prepare for September 19, the first day of
Scouting membership for hundreds of boys in South Central
Minnesota.

PERSONNEL

School Night for scouting requires people. It attracts new

people expressly for this single opportunity. They need to be

selected early and trained in their responsibilities. Personnel
essential to the success of the program are:

v" The District Coordinator conducts training for the unit
leaders and presides at the School Night for Scouting
district report meeting to collect fees, applications, etc

v Unit leaders from the area to enroll boys and their parent
in the Pack and Troop.

v" A Tiger Cub Organizer from each Pack for Tiger den
organization.

PREPARATION

School Night for Scouting takes time in preparation. At least
three months are involved in important meetings and training.
Other preparations begin even earlier. The time schedule

outlines the minimum time requirements to do a thorough job.

Personnel are urged to read their job description thoroughly
and then strive to complete the steps "on time".

All facets of "School Night" are designed to make this one
meeting in each school successful. Work ahead so you're
ready for the Fall

PROMISES

Boys and their parents are promised Scouting through the
School Night for Scouting program. These promises can be,
and must be kept. Key individuals in keeping this commitment
are the unit leaders and organizers. The unit leader must be
willing to accept new boys and to ensure each boy receives
what has been promised. He must realize this is the time to
sign up additional help and to have parents accept definite
responsibilities. There will be no better opportunity than the
one at hand.

The commitment of the organizer is to see that new unit
organization is started and then follow it through the
completion to provide a Scouting program for boys who
cannot be absorbed in existing units.

School Night for Scouting Agenda
Adapted from Twin Valley Council, BSA
http://www.twinvalleybsa.org/
You may choose to make a School Night for Scouting flip
chart based on the following agenda to ease your presentation

PRE-OPENING
Have the following ready —
v" Attendance cards,
v" Scouting literature,
v" Ceremony equipment,
v" American flag and unit flag

EXHIBITS AND DISPLAYS

Direct boys and parents to visit exhibit and display areas.
Set up sign with unit number, sponsor, and time and place of
meetings.

At least two Cub Scouts in uniform.

Pictures and/or slides of activities, especially Day Camp.
Sign to direct First Grade boys to special Tiger Cub meeting
room.

Other display items might includes Pinewood Derby cars,
projects from past Scout Shows, etc

REGISTRATION

Have boys and parents fill out a name tag.

Have parents fill out attendance card for boy.

Split out Tiger Cubs (1st grade boys and their parents to
different locations.)

OPENING CEREMONY
A) Teach "When the Sign Goes Up".

. Here is a simple way to get order for announcements
or the next order of business. Explain that whenever
you raise your hand in the Scout sign, the group is to
become attentive and stop talking.

. Have everyone practice it a few times until the proper
reaction becomes automatic. This method of getting
order saves your voice and nerves. Explain to the boys
"when the sign goes up, everyone is to listen".

B) Flag ceremony--Cub Scout Den

. Form two lines facing each other. The flag is
marched up between the lines with all personnel
saluting. The flag is halted at the head of the lines and
turned about face, whereupon all assembled give the
Pledge of Allegiance.

WELCOME - STATEMENT OF PURPOSE
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A Briefly state purpose of meeting.

e  Tell prospective members and their parents about
Scouting's opportunities in the neighborhood and
inform them as to how they may participate.

B. Tell how Cub Scouting does business.

e Creates a partnership with an institution such as PTA,
church, or civic group to use the Cub Scout program
with their youth.

e The unit is owned by the chartered partner (school, civic
club, etc.)

e The chartered partner provides unit meeting place and
leadership.

e The (name your local council) provides program
literature and tools, training for leaders, volunteer and
professional guidance and a major activity schedule,
including provision of camp facilities. Let everyone
know when the next scheduled training session is.
Cub Scouting is for boys in grades 1-5.

Cub Scouts join a Pack. The Pack meets once a month
and it's a family meeting (Mom, Dad, brothers &
sisters). The boy is assigned to a den which has 6-8
members and meets once a week.

e Talk about benefits of Boys' Life.

C. Introduce Unit Leaders

UNIT SPECIFICS
A Parent participation.
Place great emphasis on each parent joining
Scouting with their son.

e Parents who have boys of Scouting age are the major

source of leadership. Cub Scouting is volunteer led.

e  Full support and cooperation of every parent is essential

to a successful Cub Scout program.

e Parents can help carry their share by serving as unit
leaders or den leaders, unit committee members or
auxiliaries, or by cooperating on transportation for Cub
Scout outings.

Parents need to keep informed.

Parents should encourage their boy in his advancement.

B Unit Information

Leadership Meeting place and time

Registration fee

BOYS' LIFE SUBSCRIPTION —

Policies and procedures (if appropriate).

C Review unit program for the coming year.

. Leader should distribute a "hand out™ describing the
Unit's planned program for the next 12 months.

Distribute and review applications for membership.

Work on organization of new dens as required.

Process applications for membership... Cub and adult. Fill

out applications and collect fees for new enroliments.

Adult applications need to be signed by a representative

of the unit's chartering organization.
G Our next meeting will be

ADJOURN
e Mention Boys Life magazine again
e Have inspirational Cubmaster’s Minute (Closing
Thought)

mmQo

e Tell everyone Pack parents will remain t answer
questions
e Dismiss Boys and Parents

COMPLETE YOUR SCHOOL NIGHT FOR

SCOUTING' REPORT

A Turn in Report along with all the registration forms to
your District Coordinator.

e It does nobody any good for you to keep those
applications on your refrigerator until charter renewal,
you “get them all together,” “I get a chance to look
them over again”, ... (or any of the myriad other
excuses | have heard over the years)

. Until you file that application —

¥v" The new Cub does not have BSA insurance
v" Will not begin receiving Boys’ Life, which is usually
three months after registration anyway
¥v" Your council may refuse to process awards for him
as he is not registered (Mine does — CD)
B Straighten up meeting room facilities - remove displays -
thank custodian.

New Den Leaders
The Following Information is from the New Den Leader Kit
printed by the Boy Scouts of America and available at the link
below.
http://www.scouting.org/sitecore/content/Home/CubScouts/res
ources/TheNewCubScoutDenL eaderKit.aspx
Welcome to Cub Scouting!
First impressions are important and Cub Scouting is no
different. Boys join Cub Scouts for excitement,
to be with friends, and to have fun. If your first few meetings
are fun, for you and for the Cub Scouts,
they will come back for more ... and future meetings will be
easier and easier for you.
Advancement
Read the youth handbook appropriate for your den program
to learn about the advancement requirements for your den’s
grade level. Remember that in Tiger Cubs through Bear Cub
Scout, helping the boy advance is primarily the responsibility
of the parent. You will support their efforts by providing fun
and exciting learning activities at the weekly den meeting.
Your First Month—Three Steps to Success:
Step 1. Establish the Basics
Complete a roster of the boys in your new den, including
name, phone number, address, primary parent/guardian, and
e-mail address, if available.
Be mindful of different family situations and gather primary
and secondary contact information for parents if necessary.
Your Cubmaster should provide you with your Cub Scout
pack and den number.
Determine the day, time, and location of your weekly den
meetings.
Den meetings should occur consistently on the same day,
same time, and same location of each week every month. Your
den may meet at a parent’s home, school, church, or
community organization building. A discussion with the
parents in your den will help you determine the best day, time
and place for your den meetings. Once determined, let
everyone know when and where your meetings will be.
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Holding den meetings at the same time and place each week is
encouraged; that will help keep attendance strong.

Find out the location, date, and time of your monthly pack
meeting.

The pack meeting is a monthly gathering of all Cub Scouts
and their families, led by the Cubmaster. The pack meeting
consists of activities and recognition based on the month’s
theme. Let all your den members, leaders, and parents know
when and where pack meetings will be.

Ask for your Cubmaster’s name, phone number, and e-mail
address.

The Cubmaster is the leader of your pack. This person is in
charge of planning and conducting the monthly pack
meetings. The Cubmaster helps plan and carry out the pack
program.

Find out the location, date, and time of your monthly pack
leaders’ meeting.

The pack leaders’ meeting is held to help you and the
Cubmaster and plan den and pack meetings based on a
monthly theme.

Identify and recruit an assistant den leader(s). Having an
assistant will help the meetings run smoother and the assistant
can fill in if you have to miss a meeting. Have the recruited
assistant fill out an adult leader application and give it to your

Cubmaster so that she or he can secure the necessary approval.

Study the Fast Start CD.

View the Fast Start CD as soon as possible. Or you may
complete this training on your local council’s Web site. After
viewing the Cub Scout Leader Fast Start CD, you’ll want to
attend the New Leader Essentials and Cub Scout Leader
Specific Training courses as soon as possible. Ask your pack
trainer for information on these..

Step 2. Prepare for Your First Den Meeting

The den meetings are planned around a monthly theme set by

your pack. Meetings consist of activities, projects, and

business items.

Cub Scout Program Helps, No. 34304, is a book that is

produced annually to provide a whole year of support for you

when planning your meetings. You may purchase a copy of
this annual resource from your local council service center or

Scout shop.

As you will see in Program Helps, the basic structure of any

den meeting includes:

R Gathering activity—to keep boys occupied until
everyone arrives.

B Opening ceremony—such as reciting the Pledge of
Allegiance or Cub Scout Promise—to officially kick off
the meeting.

R~ Business items

B~ Activities—Learning a skill, playing a game, practicing a
skit, and/or doing craftwork. Some of these activities can
contribute to the way your den will participate in the
monthly pack meeting.

® Closing ceremony—to calm and inspire the boys before
they leave.

The key to successful planning is KISMIF—Keep it Simple,

Make if Fun!

Step 3. Learn about Available Resources and Use Them!

People to Call

Your Pack Leaders are here to help you get started.
My pack number is
My Cubmaster is
Phone number
E-mail address
My committee chairman is
Phone number

E-mail address

The monthly pack leaders meeting is held

AR N N N N N N

The staff at your local council service center can help you or
can get you in touch with someone who can.

¥v" My council name is
v" Phone number

v Web site

v" Scout shop phone number

Your district has a team of volunteers called the District
Committee. They develop quality district wide programs in
which boys can participate.

v" My district name is
v" My district executive is
v" Phone number

v" E-mail address

Your district has another volunteer team called the

Commissioner Staff. They are your “service team.” They
check on the “health” of your pack and are a communications
link between your pack and the local council. A commissioner
is assigned to assist your unit.
My pack’s commissioner is
Phone number

E-mail address

My district training chairman is
Phone number

E-mail address

Cub Scout Roundtable. This monthly leaders’ meeting for all
adult volunteers in your district is where you can get help with
outdoor activities, crafts, games, skits, and songs for use at
den and pack meetings. It’s a great place to ask questions and
share ideas—you can get the benefit of other leaders’
experience and support.

v" My district roundtable is held
¥v" The roundtable commissioner is
¥v" Phone number

v" E-mail address

KON

Hints and Tips For New Cub Scout Leaders
USSSP: Cubmaster.org

Plan your meetings far enough ahead to allow time to gather
materials needed. Set goals that you want to accomplish
during the year. Outline your program for the year and plan
ahead to involve as many people as possible. Plan each
meeting ahead of time. You might find it valuable to plan next
weeks meeting after just completing a meeting.

Always have a plan B, each group will be different and
activities that thrilled one den may bore another, and when
they get bored they get rowdy. If they are showing signs of
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boredom drop the activity and go to plan B and you will rarely
have discipline problems.

If you plan an outdoor activity, always have an indoor
alternate planned.

Transitions from one activity to the next are easiest if the
meeting is planned so that the next activity is always preferred
to the current one. For example we begin with opening
ceremonies that reinforce the values of Scouting (boring) then
go to advancement activities (less boring but not as much fun
as games which come next), after games we go to snack time
(they are always willing to stop what they are doing for
snack?). I use the fact that they have their hands full and their
mouths full as the best opportunity for announcements and
reminders. Their parents are beginning to show up, and it
doesn't hurt that parents are also hearing the announcements
and reminders, it also helps to keep those impatient parents
from grabbing the Cub and leaving before the closing
ceremony, since they intuitively understand that they should
not take their child away during announcements.

Don't try to carry all the load yourself. In Tiger, Wolf and
Bear dens the family unit is central to the forming of the Cub
Scout and activities revolved around the family unit. Get other
parents involved. Help them realize it is their program and
then depend on them to lend expertise on aspects of the
program. Invite them to attend by determining their interests
and using them.

Leadership is developed and learned. You can become an
effective Cub Scout Leader if you will prepare yourself and
take the time to learn. Remember to be flexible in your
planning. There are no set answers to handling boys. Don't be
afraid to experiment.

Get trained! Start out with the Cub Scout Den Leader Fast
Start video. It is very short and enjoyable to watch. After you
get settled in, attend the Cub Scout Den Leader Basic Training
at your District. It is the best place to go to learn your Cub
Scouting fundamentals.

Understand the Cub Scout program so you can help the boys
grow throughout the program. There is a lot of resources
available to help you. One of your best resources is the
monthly district Cub Leader Roundtable, where you can
exchange ideas with other Cub Scout Leaders.

Do your best, and, above all, have fun!

Thanks to Susan Ganther for her assistance in developing

these tips.

10 Commandments of Den Control

1. Regularly use the Cub Scout Ideals: the Motto, the
Promise and Law of the Pack, in ceremonies, and as a
guide to conduct. You must set the example.

2. Use Den Rules. Start using them immediately. Boys need
to know what is expected of them. Make sure both boys
and parents know what the rules are.

3. Make uniforms important. Have regular uniform
inspections and instill pride in wearing their uniforms.
Boys behave differently when they dress up.

4. Be firm, fair and consistent. They will test you from time
to time to make sure that you really mean it.

10.

Use positive incentives. When the conduct candle burns
down or the marble jar is full, give them the special party
or outing you promised.

Make each boy feel special. Use warm greetings,
compliments, words of praise, and fond farewells,
liberally for each boy. Make them feel appreciated and
wanted.

Boys must have input to rules. If you want them to
cooperate they should feel that they have some control of
how the den operates. You empower them and teach
responsibility when they help set the rules.

Den programs must be full of short, fun activities. Boys at
this age are active and quickly become bored or
frustrated. Long talking sessions and complicated craft
projects make it difficult to keep control of the meeting.
Use lots of help. From time to time, boys require
individual attention. They will need help, encouragement,
reassurance, advice or just want to tell you something
important. You can't give them that attention if your
doing it alone.

Get to know each boy. Every boy in your den is a unique
individual with his own dreams, fears, and sense of
humor. He needs to know that you care about him.
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SPECIAL OPPORTUNITIES

Pat Hamilton, Baltimore Area Council

This month’s Core Value is Cooperation. To reflect this
Core Value with an Academics Belt Loop and Pin, | had to
stretch a little. The best | could do is that the numbers have to
cooperate for you to excel in Mathematics! In the Sports
arena, what better to reflect cooperation than Volleyball. All
the team members must cooperate to stop the attack of the
opposing team, and then set up the ball for a team mate to
return it over the net. A team of individuals where everyone
tries to be the one to return the ball over the net will soon find
itself in a losing situation.

Mathematics Loop and Pin
WWW.USSCOUts.org

Webelos Scouts that earn the Mathematics Belt Loop while a
Webelos Scout also satisfy requirement 7 for the Scholar
Activity Badge or requirement 10 or the Engineer Activity
Badge (but not both).

Tiger Cubs, Cub Scouts, and Webelos Scouts may complete
requirements in a family, den, pack, school, or community
environment. Tiger Cubs must work with their parents or adult
partners. Parents and partners do not earn loops or pins.

Mathematics Belt Loop

Complete these three requirements:

1. Do five activities within your home or school that require
the use of mathematics. Explain to your den how you
used everyday math.

2. Keep track of the money you earn and spend for three
weeks.

3. Measure five items using both metric and non-metric
measures. Find out about the history of the metric system
of measurement.

Mathematics Academics Pin

y

Earn the Mathematics belt loop, and complete one

requirement from each of the five areas below of the

following requirements:

. Geometry is related to measurement but also deals
with objects and positions in space.
1. Many objects can be recognized by their distinctive

shapes: a tree, a piece of broccoli, a violin. Collect
12 items that can be recognized, classified, and
labeled by their distinctive shape or outline.

2. Select a single shape or figure. Observe the world
around you for at least a week and keep a record of
where you see this shape or figure and how it is
used.

3. Study geometry in architecture by exploring your
neighborhood or community. Look at different
types of buildings-houses, places of worship,
businesses, etc.-and create a presentation (a set of
photographs, a collage of pictures from newspapers
and magazines, a model) that you can share with
your den or pack to show what you have seen and
learned about shapes in architecture.

Il. Calculating is adding, subtracting, multiplying, and

dividing numbers.

1. Learn how an abacus or slide rule works and teach
it to a friend or to your den or pack.

2. Go shopping with your parent or adult partner and
use a calculator to add up how much the items you
buy will cost. See whether your total equals the
total at check out.

3. Visit a bank and have someone there explain to
you about how interest works. Use the current
interest rate and calculate how much interest
different sums of money will earn.

Statistics is collecting and organizing numerical
information and studying patterns.

1. Explain the meaning of these statistical words and
tools: data, averaging, tally marks, bar graph, line
graph, pie chart, and percentage.

2. Conduct an opinion survey through which you
collect data to answer a question, and then show
your results with a chart or graph. For instance:
What is the favorite food of the Cub Scouts in your
pack (chart how many like pizza, how many like
hamburgers, etc.).

3. Study a city newspaper to find as many examples
as you can of statistical information.

4, Learn to use a computer spreadsheet.

Probability helps us know the chance or likelihood of
something happening.

1. Explain to your den how a meteorologist or
insurance company (or someone else) might use
the mathematics of probability to predict what
might happen in the future (i.e., the chance that it
might rain, or the chance that someone might be in
a car accident).

2. Conduct and keep a record of a coin toss
probability experiment.

3. Guess the probability of your sneaker landing on
its bottom, top, or side, and then flip it 100 times to
find out which way it lands. Use this probability to
predict how a friend's sneaker will land.

Measuring is using a unit to express how long or
how big something is, or how much of it there is.

1. Interview four adults in different occupations to
see how they use measurement in their jobs.

2. Measure how tall someone is. Have them measure
you.

V.

V.
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3. Measure how you use your time by keeping a diary
or log of what you do for a week. Then make a
chart or graph to display how you spend your time.

4. Measure, mix, and cook at least two recipes. Share
your snacks with family, friends, or your den.

For additional information and helpful publications, check out
the National Council of Teachers of Mathematics at
http://www.nctm.org.

For worksheets to help with earning these awards go to
http://usscouts.org/advance/cubscout/academics/mathematics.asp

Volleyball Loop and Pin
WWW.USSCOoUts.org

Webelos Scouts that earn the Volleyball Belt Loop while a
Webelos Scout also satisfy part of requirement 4 for the
Sportsman Activity Badge.

Tiger Cubs, Cub Scouts, and Webelos Scouts may complete
requirements in a family, den, pack, school, or community
environment. Tiger Cubs must work with their parents or adult
partners. Parents and partners do not earn loops or pins.

Volleyball Belt Loop

Complete these three requirements:

1. Explain the rules of volleyball to your leader or adult
partner.

2. Spend at least 30 minutes practicing skills to play the
sport of volleyball.

3. Participate in a volleyball game.
Volleyball Sports Pin

Earn the Volleyball belt loop, and complete five
of the following requirements:

1. Compete in a pack, school, or community volleyball
tournament.

2. Demonstrate skill in two volleyball passing techniques:
forearm pass and overhead pass (setting).

3. Demonstrate skill in two volleyball serving techniques:
underhand and overhand.

4. Spend at least 60 minutes in practice over several practice
periods to develop individual skills for volleyball. Make a
chart to record your practice efforts.

5. Explain how volleyball matches are scored, including the
terms side-out and rally scoring.

Accurately lay out a volleyball court.

Play five games of volleyball.

Officiate at least three games of volleyball.
Explain the importance of good sportsmanship.

10. Attend a high school, college, or professional volleyball
game.

Check out http://www.usavolleyball.org.

© 0o N o

For worksheets to help with earning these awards go to
http://usscouts.org/advance/cubscout/sports/volleyball.asp

National Summertime Pack Award
www.scouting.org
As summer vacation is winding down and school is getting

ready to start, now is the time to submit the paperwork for the
National Summertime Pack Award.

L AN A\

Webelos Scout
Neckerchief No. 80890
Slide No. 00891
Pin No. 14335

Wolf Cub Scout  Bear Cub Scout
Neckerchief No. 00802 Neckerchief No. 00801
Slide No. 80000 Slide No. 80001
Pin No. 14333 Pin No. 14334

Neckerchief No. 80871
Slide No. 80870
Pin No. 14332

Award Pins for Cub Scouts

As summer vacation is winding down and school is getting
ready to start, now is the time to submit the paperwork for the
National Summertime Pack Award.

(from scouting.org)
A pack can earn the National Summertime Pack Award by
doing three pack activities when school is out for the
summer—one activity each in June, July, and August. Packs
that qualify get a colorful streamer for their pack flag.

T

N T |

Pack Award Ribbon

Dens that have at least half of their members at the three
summer pack events can earn a den ribbon. Pack members
who take part in all three events are eligible for the National
Summertime Pack Award pin, to wear on the right pocket flap
of their uniform.

1338

NATIONAL
SUMMER

R

Den Award Ribbon

If a pack is in a "year-round school" (or is part of a home-
school association), the pack could earn the Summertime Pack
Award by having a special pack activity during school breaks.
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For an application for the National Summertime Pack Award,
go to http://www.scouting.org/filestore/pdf/33748.pdf

Boys’ Life Reading Contest for 2011
http://boyslife.org/

BOYS' LIFE

SAY YES TO READING!

SAY ‘“YES’ TO READING
Enter the 2011 Boys’ Life Reading Contest

Write a one-page report titled “The Best Book | Read This
Year” and enter it in the Boys’ Life 2011 “Say Yes to
Reading!” contest.
The book can be fiction or nonfiction. But the report has to be
in your own words — 500 words tops. Enter in one of these
three age categories:

* 8 years old and younger

% 9and 10 years old

%* 11 years old and older
First-place winners in each age category will receive a $100
gift certificate good for any product in the Boy Scouts official
retail catalog. Second-place winners will receive a $75 gift
certificate, and third-place winners a $50 certificate.
Everyone who enters will get a free patch like the one on this
page. (And, yes, the patch is a temporary insignia, so it can
be worn on the Boy Scout uniform shirt, on the right pocket.
Proudly display it there or anywhere!) In coming years,
you’ll have the opportunity to earn different patches. The
contest is open to all Boys’ Life readers. Be sure to include
your name, address, age and grade in school on the entry.
Send your report, along with a business-size, self-
addressed, stamped envelope, to:

Boys’ Life Reading Contest
S306
P.O. Box 152079
Irving, TX 75015-2079

Entries must be postmarked by Dec. 31, 2011 and must
include entry information and a self-addressed, stamped
envelope.
For more details go to http://boyslife.org/

Knot of the Month
This would be a great time to recognize this last year's
First Year Webelos Leaders and encourage them to stay
on to help their boys earn the Arrow of Light.
Why not see if they qualify for the -

Webelos Den Leader Award
WWW.USScouts.org

AL

Tenure

Complete 1 year as a registered Webelos den leader.
(Dates of service used to earn this award cannot be used to
earn another key or award.)

Training

Do all of the following

1. Complete "The New Webelos Den Leader" Fast Start
training.

Complete basic training for Webelos den leaders.
Complete Youth Protection Training.

Complete outdoor training for Webelos den leaders.

During your tenure for this award, participate in a Cub
Scout leader Pow Wow or University of Scouting, or
attend at least four Roundtables.

Performance
Do seven of the following:

1. During at least one program year, have a minimum of 50
percent of the Webelos Scouts in your den advance in
rank
(Webelos Badge or Arrow of Light Award).

2. At least once, reregister a minimum of 75 percent of the
eligible members of your den as a part of pack
rechartering.

3. Graduate a minimum of 60 percent of the eligible
members of your Webelos den into Boy Scouting.

4. Have an assistant Webelos den leader who meets
regularly with your Webelos den.

5. Have a Webelos den chief who meets regularly with your
den.

6. Take leadership in planning and conducting two Webelos
overnight campouts or other outdoor den activities.

7. Assist in planning and conducting a Webelos den / Boy
Scout troop joint activity.

8. Take leadership in planning and conducting a Webelos
den service project.
9. Conduct at least three Webelos den meetings per month, 9

months per year or follow an optional meeting plan
approved by the pack.

10. Participate with your den in a Webelos day camp or
resident camp experience.

11. Explore three "Character Connection" activities with your
den members in one year.

12. Hold regular den meeting and activity planning sessions
with your assistant den leader.

A N

For a Progress Record for the Webelos Den Leader award, go
to http://www.scouting.org/filestore/pdf/34169-52.pdf

GATHERING ACTIVITIES
""Gathering Activities' for large groups
and getting groups to know each other are
in this edition. Those good for dens (e.g.
word searches, puzzles, mazes) are in the
Den edition. Dave

Note on Word Searches, Word Games, Mazes and such — In
order to make these items fit in the two column format of
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Baloo’s Bugle they are shrunk to a width of about 3 inches.
Your Cubs probably need bigger pictures. You can get these
by copying and pasting the picture from the Word version or

clipping the picture in the Adobe (.pdf) version and then
enlarging to page width. CD

Make a Model of Family Cooperation
Alice, Golden Empire Council

Each family gets to choose either smooth rocks or small pieces
of driftwood, one for each family member. Then working
together, they make a “model” of their family. Rocks could
be gathered on a den, family or pack hike - But even if you
don’t go out and collect the rocks, you could get some smooth
river pebbles from a local nursery to do this fun project.

Provide a variety of rocks and driftwood, glue and markers for
those who want to add features to their “people.” To make
this activity easier, you could give each family a shallow
Styrofoam meat tray to use as a base.

Make a Cooperation Spider Web —
Alice, Golden Empire Council

Check out the directions under GAMES. Be sure and point
out that by working all together, your den or pack has made a
web from ordinary yarn that provides support and ties
everyone together — just like cooperation does!

The Picture of Cooperation
Alice, Golden Empire Council

Ask everyone to bring in pictures from magazines or that they
have drawn — each picture should show people working
together to accomplish something. Glue the pictures to a large
piece of paper and top it off with large letters spelling out
Cooperation.

A Story of Cooperation
Alice, Golden Empire Council

Give each family, den or team a bag with the same items in
them — or you could put different items in each bag.

The challenge is for the team to work together to make
something or to tell a story using the items. Items you could
put in the bags include: colored paper, some buttons, rubber
bands, a little box, some dowels, lunch bags, yarn, some
googly eyes, some plastic lids, a couple of toilet paper or
paper towel tubes, etc.

You should also supply scissors, tape and glue, paper or poster
board, maybe some markers. Each team creates something
working together.

Cooperation Code Challenge
Alice, Golden Empire Council

Start with a phrase about cooperation — but don’t share it with
the boys. Before the meeting, divide up the phrase into
individual words which must be discovered by breaking a

code. Each boy or team of boys works on just one word. To
make it more interesting, you could give each boy a different
kind of code to break.

When each boy or team has found their word, the whole group
must work together to put the words together to make the
phrase.

Here’s an example of a phrase you might use: “Everyone must
work together to demonstrate Cooperation.” There are all
kinds of codes you can use — if you need some ideas, go to the
boy’s books, the How To Book, or check out:
www.scouting.org.za/codes/

Make “Cooperation Cake”
Alice, Golden Empire Council

Assign every boy, den or family to bring one essential
ingredient from a simple cake recipe. Mix together, then bake
in a 8X11 pan so it cooks quickly. (Assign someone to get it
in the oven and watch it.) There’s your treat for afterwards!
But be sure and talk about how the cake would come out
without everyone’s cooperation and ingredients! What would
happen if someone forgot to bring the eggs?

You can also make this a great object lesson by making two
cakes — but make sure that an essential ingredient is
“forgotten” for one cake — then watch to see what happens
to the second cake made without sugar or baking powder.
That’s just what happens when someone doesn’t cooperate
and fails to do their part.

Cooperation Crossword
Catalina Council
Use the following words and a few others in completing this
crossword puzzle:

Compassion Cooperation
Persistence Self-discipline
Trustworthy
[
1] I__IW—TE
MITTEITTITITITTT
8 ]
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Across
1 If you have self-discipline, you can your

behavior , even when you are angry.

2 Teamwork, working well with others

3. Self-control

4. If you are trustworthy, people know that they can ____ on
you.

7. Refusal to give up

9. Reliable, able to be depended on

Down
1. Kindness and mercy
5. If you show persistence, you don't give up .
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6. If you show cooperation, you work with others
8. If you show compassion, you care about the feeling of
people

Cooperation Word Search
Catalina Council
Note:
*  This may take some time for the boys to complete due to
the size of the words.

*  The younger Scouts may need some help finding the
words.

*  Another way to inspire cooperation would be to have the

older boys work together with the younger boys.

Find the 26 words in this Word Search

UVBPIYMIRGF ZCMENWGLL
YEGNDALZMUSHSDDCTGZQ
TCTXVANOITAREPOOCEZXN
SNRGHGSSLMZLDUVMSNYM
EEMPATHYBOVEYPYUYETEZX
NDIYXYHTROWT SURTERZM
OTAWOZCXMDGVUFILTLOTIZX
HFMLVGVCNET SILDURSGC
YNYUYTIRGETNIDT FTFRTIRE
LOHFAIRNESSBETYZPSTETSB
SCMESSENDNIEKEPGLGYNG
GWACOMPASSIONIOEYVYN
OPBRAMMUNSELT FI SHNES S
XAQUITFORGIVENESSABG
GTNOONPERSEVERANCEW]
HIJSPSGEGNKSEVITCAORTPX
PEJEENTHUSI ASMVGQRML
TNHRESPECTSMOTNVEKEBTFFE
NCOURAGECUHECNARELOT
WEWYXXHKNYSRBEWQHAUTU

Word List
CARING COMPASSION CONFIDENCE
COOPERATION COURAGE EMPATHY
ENTHUSIASM FAIRNESS FORGIVENESS
GENEROSITY HELPFUL HONESTY
HOPE INTEGRITY KINDNESS
LISTEN PATIENCE PERSEVERANCE
PROACTIVE RESOURCEFUL RESPECT
RESPONSIBILITY SYNERGIZE TOLERANCE
TRUSTWORTHY UNSELFISHNESS
STAND UP

Sam Houston Area Council
Two players sit back to back with legs stretched out in front of
them. They must try to stand up without using their arms. The
Cub Scouts will see that they can only stand up if they work
together.

Clothespin Mixer
Southern NJ Council
Equipment: Clip-on clothespins - 3 or 4 for each person

Give everyone 3 or 4 clothespins. Tell them that the object of
the game is to get rid of their clothespins without having

anyone else pin THEIR clothespins on them. With everybody
trying to get rid of his or her clothespins at the same time, as
fast as possible, this is a rowdy and fun way to start a meeting.
They can form cooperative groups who work together to keep
people from "pinning™ members of t eh group.

Splish Splash Word Search

Great Salt Lake Council
This puzzle contains words and phrases related to water
safety. See how many you can find.

Lifeguard

Boating Safety
Buddy System Marco Polo Safety Afloat
Canoe Memory Lake Sailboat
Fishing Obey Rules Sailing
Floating PFD Sprinklers
Fun Fun Fun Rowboat Surfing

OPENING CEREMONIES

Uncle Sam & Cooperation Opening
Alice, Golden Empire Council

1 WANT YOU
FOR U.S.ARMY

NEAREST RECRUITING STATION

Post a picture of Uncle Sam as a poster or on the wall before
the ceremony begins — or have a boy bring out the poster as
the ceremony is introduced. Before the meeting, boys in one
of the dens can talk about Cooperation and how all of us can
work together to keep our country strong. Each boy can
choose a way that a Cub Scout can cooperate, then either
spell out the word or find or draw a picture that illustrates
his idea. You could also enlarge these images to use for
each boy — then write his part in large letters on the back.
Narrator: This month, we have been learning about
Cooperation. A long time ago, soldiers started calling the
meat they got Uncle Sam’s Grub, because U.S. was stamped
on the barrels. A little later, cartoonists came up with an
image of “Uncle Sam” wearing a top hat and stars and stripes.
The cartoon was used to help recruit soldiers for the army, and
to encourage citizens to collect rubber and metal that was
needed for equipment for the army. So Uncle Sam became a
symbol of all Americans cooperating to supply people and
materials needed during a war.

Image of Uncle Sam is posted.
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1 WANTYOU

TO OBEY LAWS

Cub Scout #1: One way | can cooperate is to obey the laws
of our country.

Shows image of boy obeying the law, such as crossing at the
crosswalk instead of jaywalking OR he could have the same
image of Uncle Sam, with the added phrase as shown below.

1 WANT YOU

TO HELP OTHERS

OR |

Cub Scout #2: | can cooperate with others to serve those who
need help.

Image of boy collecting for Scouting for food, or helping
collect socks or books for people who need them, or some
other project.

1 WANT YOU

TO HELP YOUR
FAMILY

Cub Scout #3: | can cooperate with my family to help make
our family and country strong.

Image of boy working with his family to clean, rake leaves,
paint, or take care of their house.

1 WANT YOU

TO PLAY FAIR

OR

Cub Scout #4: 1 can cooperate by being a team player and
being a good sport.

Show image

1 WANT YOU

TO RESPECT
AKELA OR
Cub Scout #5: | can cooperate with Akela at home and
school and in Scouts.
Show image.
1 WANT YOU

=~

TO STAND FOR
THE FLAG OR
Cub Scout #6: | can cooperate with others to honor my

country’s flag.
Move into Opening Flag Ceremony.

US Flag & Pack Flag

Arrangements: Narrators read the following as the color
guards bring in the U.S. flag and the pack flag.

Cub #1: Would the audience please stand and face the pack
flag, extending right hand toward it.

Cub #2: Here stands the flag which represents our pack
with pride, a group of Cub Scouts with parents at
their side.

Cub #3:  Now would the audience turn and face the
American flag and stand at attention.

Cub #4: And here stands the flag we call Old Glory.
Standing for all we hold dear, it tells our country's
story.

Cub #5:  Let us all now join together in the Pledge of

Allegiance to the flag of our country
Beginning Of the Year Opening
Heart of America Council
PROPS: Cubmaster (CM), Assistant CM (CA), 6 Cub Scouts
in uniform; they enter stage, one by one, saying their parts. All
remain on stage to sing with audience at end.

Cub #1:  Another year is starting and we'd like to welcome
you.
And tell you what our purpose is and what we hope
to do.

Cub #2: The Cub Scouts are a group of boys; they help us

grow up strong.
They teach us to do what's right, and fight against
what's wrong.
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Cub #3: They show us how much we can do if we work as a

team,

If we COOPERATE, then we'll have fun and jobs

won't be as hard as they first seem.

We'll go on hikes and field trips, to learn of

nature's wonders,

So we'll respect her when we're grown and not

make any blunders.

And we'll be shown in many ways that each man is

our brother

And we'll see the joy there is in cooperating with

one another.

We'll learn to be good citizens and hopefully, we'll

see,

That laws are made for all the men, so each man

can be free.

CM: To do this, the Cub Scouts need good leaders - that
is true That means we need the help of all of you -
and you and YOU!

CA: And now to start our year off right in a good and
proper manner, We'd like you all to rise and sing
our own "Star Spangled Banner."

(Audience rises. All sing. Cubs exit.)

CONSERVE
Baltimore Area Council
Cub Scouts hold cutouts of cars made from poster board, with
letters printed on back of each one to spell out the word:
CONSERVE.

Cub #4:

Cub #5:

Cub #6:

Cub#1: C - Cars and buses and such were invented by men.

Cub #2: O- Oil fields were discovered also by them.

Cub #3: N - Nobody really worried about the amount of
fuel this would take.

Cub #4: S - So on no transportation did they put the brake.

Cub #5: E - Eventually the amount of fuel used grew
astonishingly.

Cub #6: R - Raising on everyone's mind a great big doubt.

Cub #7: V- Very soon the world's traffic was put to the
test.

Cub #8: E - Everybody to conserve fuel must now do their
best!

AUDIENCE
PARTICIPATIONS &
STORIES

THE LITTERBUG
Baltimore Area Council
Divide group into each of the characters. As the key word is
said each group makes the corresponding sounds.

PAPER Crackle-Crackle,
TRASH Dump-Dump,

CANS Clatter-Clatter,
LITTERBUG Toss and Throw

God put bugs in this world for many reasons. He made them
to live in every kind of season. But the pesky LITTERBUG
with his PAPER and CAN, was made through neglected
TRASH by the foolish person. To keep America beautiful, get
rid of the LITTERBUG, so beach goers can again lounge on a
clean sandy rug. Because of this pest, we must woller around,
In PAPER and CANS and TRASH all over the ground. Just
who are these LITTERBUGS who mess up our land? Do you
ever really see them toss that PAPER and CAN? Quite often
the LITTERBUG is a sneaky guy, and at dumping his TRASH
he’s oh so sly. So most of the time it just appears everywhere,
As if it had dropped right out of thin air. Could it be we are so
used to throwing things here and there, that we dump that
PAPER and CAN without being aware? Without even
thinking when we toss TRASH and waste, we could be an
unconscious LITTERBUG in all our haste. So when you
unwrap that gum or small piece of candy, don’t throw the
PAPER on the ground just “‘cause it’s handy. Next time stop
and think when a pop CAN you toss, cause if you’re a
LITTERBUG, it’s also your loss. So if every single person
would take note of his habit, that pesky LITTERBUG we
could certainly nab it. Then that terrible bug we would surely
stamp out, with no more PAPER or CANS or TRASH about.
To keep America beautiful, we must all do our part, by taking
care of our TRASH properly from the very start.

(7

The Story of the Pack
Catalina Council
Divide the group into seven smaller groups and assign each
group one of the words listed below. Practice as you make
assignments. Read the story.
After each of the words is read pause for the group to make
the appropriate response.

PACK: "Pack, pack"
PARENTS: "Now, now"
BOBCAT: "Meow, meow"
TIGER "They're GREAT!"
WOLF: "Howl, how!"
BEAR: "Grrr, grrr”
WEBELOS: "(Indian yell)"

Once upon a time there was a pretty good PACK___ who did
a lot of things and had a lot of fun. The PACK___ had a few
new BOBCATS who had just joined the PACK with a lot of
other waiting to join. There were also a few TIGERS and
WOLVES, they are the Cubs who are 6 and 7 years old. Most
of the Cubs in the PACK were BEARS, who were 8 and
some who were almost 9 years old.

After a Cub has been a BOBCAT, TIGER, WOLF, or
BEAR, he becomes a WEBELOS which means WE'll BE
LOyal Scouts. The WEBELOS differs from the BOBCAT,
TIGER, WOLF, and BEARS because it prepares the
WEBELOS Scout to be a Boy Scout. The WEBELOS
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uniform is different, too. They wear a special hat, neckerchief,
and a shoulder ribbon.

The TIGERS, WOLVES and BEARS work on achievements
and electives for special beads or gold and silver arrows with
their PARENTS and Den Leaders. The WEBEL OS work
toward activity pins and the highest award in Cub Scouting,
the Arrow Of Light, with their Den Leader.

The PACK was going along real good until summer came and
a few leaders moved. The PACK is now in great need for
PARENTS of the BOBCATS, TIGERS, WOLVES,
BEARS and WEBELOS to help the PACK as a Den Leader
or on the committee. The PACK needs the help from the
PARENTS so the PACK can grow and go. The PACK can't
function with only a couple of PARENTS doing everything,
so PARENTS help your BOBCAT, TIGER, WOLF, BEAR,
and WEBELOS get a better program of fun and adventure in
our PACK. PARENTS sign up now.

I Wanna Be A Cub Scout
Heart of America Council
v Break audience into groups as indicated below
v Assign each group a part and a motion.
v Practice responses as you are assigning parts.

Cub Scout:  All Boys “Do your best”
Tiger: Tiger Den & Coaches  “GRREEAATT”
Bobcat: All NEW boys “It’s the beginning”
Wolf: Wolf Den “I’m learning and growing”
Bear: Bear Den “I’m well on my way”
Webelos: Webelos Dens “Boys Scouts is next”
Parents: All Parents “Can | help?”
Leaders: All Leaders “Keep it simple make it fun”
Pack: Everyone “Pack _ I”

Once upon a time, not a long time ago actually, there was a
boy. This boy had a dream of becoming a CUB SCOUT. He
asked his PARENTS if he could join a PACK. A PACK was
the CUB SCOUT organization at his school (church). His
PARENTS were thrilled. Their son wanted to be a CUB
SCOUT.

The PARENTS and their son went to the first PACK meeting.
On entering the school cafeteria (church hall) they saw many
other PARENTS and sons. Waiting in the cafeteria were
LEADERS with their sons, who are now TIGERS,
BOBCATS, WOLVES, BEARS, and WEBELOS.

The PARENTS and their son were so impressed. All the
LEADERS, TIGERS, BOBCATS, WOLVES, BEARS, and
WEBELOS were in uniform and they all looked important and
so happy.

There they stood greeting everyone and ready to answer
questions about CUB SCOUTING and the PACK. The
LEADERS told the story of Akela and Mowgli. The
LEADERS spoke about the TIGER ideas, the BOBCAT trail,
the WOLF trail, the BEAR trail, and the WEBELOS
achievements. The PARENTS listened intently as it was
explained that their involvement would help their son be a
good CUB SCOUT. Everyone there was reminded that it takes
LEADER S, who were once “just” PARENTS and CUB
SCOUTS who were once “just” sons to make a PACK
successful. This is how CUB SCOUTING continues to thrive.

LEADER RECOGNITION &
INSTALLATION

You will probably be recruiting some new leaders this month.
Here are some ways to let them know you care. CD

Survival Kit for Leaders
Baloo's Archives
Needed:
One New Leader’s Survival Kit for each new leader (You can
adapt this to install all your leader’s for the new year.)

Will (names) please come forward. These are our (new)
leaders for the upcoming Scouting season. As we all know
Cub Scouting is a year round sport but there are different
seasons throughout the year. In the fall we recruit and go
outdoors, everyone is anxious to start earning his rank badge.
In the winter we do more inside and prepare for the Pinewood
Derby and our big birthday party, the Blue and Gold Banquet.
Then spring comes and we are back outside, earning electives
and family camping. Then in the summer it is off to camp and
swimming and outdoor games and activities.

Cub Scouting is unique with many adults volunteering their
time and talents to help the association, our Pack, the teams,
our Dens, and our players, the Cubs to success. Success is not
just a one-time victory in Cubs, it is the successful
development of boys into youths who have good character and
recognize there is a God, are good citizens, and are mentally
and physically fit.
When a sports team signs a new player you see them
presenting the player with his uniform and equipment to
ensure his success and safety. So to in Cub Scouts, we want
our leaders to “be Prepared.” So here is the emblem of your
position (show position patches) and a “Survival Kit” to help
you succeed. (Hold up one survival kit and go through
contents)

Rubber Band: To remind you to be flexible.

Glue Stick:  To help you to stick with it.
Sandpaper:  To help you smooth out the rough edges.
Starburst: A star burst to give you a burst of energy on

the days you don't.
Yeast Packet: To help you rise to the occasion.

Safety Pin:  To help you hold it all together.

Marbles: To replace the ones you may lose along the
way.

A Match: To light your fire when you are burned out.

Hershey Kiss: A Kiss to remind you that you are loved.
(We give kisses and hugs!!! CD)

Alternate Words:
Just as a sports team has many coaches each with a specialty,
our pack needs volunteers with may skills, administrative,
leadership, teaching, encouraging, spirit and more. (Present
patches and Kits to (new) leaders as you call out their names
and positions)
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ADVANCEMENT
CEREMONIES

Cooperation Advancement
Alice, Golden Empire Council

Before the Pack Meeting, check with each Den Leader to see
what kinds of things the Den or den families did to
demonstrate Cooperation this month. Ask each Den to be
ready to share some ideas.

Narrator: This past month, our Cubs and Webelos have been
trying all different ways to cooperate within their family, their
den and their neighborhood. They’ve also been very busy
earning awards. Let’s see what they did.

Calls up Tiger Cubs and parents who are to receive any kind
of award or recognition.

Tigers and Partners — we know you had some fun this month.
What did you learn about cooperation?

Tigers & Adults share their experiences.

Narrator: Sounds like you learned a lot this month. And we
know that you also worked to earn your Bobcat (or other
award). Parents, please present the award to your son. Tigers,
please present the parent pin.

Let’s give them a big cheer. (Choose an applause)

Narrator: The Wolf den has also been very busy earning
awards. Let’s see what they did.

Calls up Wolf boys and parents who are to receive any kind of
award or recognition.

Wolf Cubs — we know you found out some ways to Cooperate
this month. Tell us what you did.

Wolf boys and parents share their experiences.

Narrator: Great example of cooperation — but we know that
you also worked together to earn some awards! Narrator lists
the boys and awards earned. Parents, please present the

award to your son. Wolf scouts, please present the parent pin.

They deserve some applause! (Choose an applause)

Continue on in the same way with Bear, Webelos and Arrow
of Light dens — but if you do have an Arrow of Light to
award, make sure to move into a special ceremony.

Narrator: Well, we can certainly see that the boys in our
Pack have been Cooperating this month. Congratulations to
everyone!

Pack Rededication Ceremony
Materials: Rank posters or signs for Tiger Cub, Wolf Cub
Scout, Bear Cub Scout, and Webelos Scout; eight candles.

Arrangement: Stand posters on a table with two candles in
front of each poster. House lights are dimmed.

CUBMASTER: This is a fine time to reconfirm our beliefs in
ourselves and the Scouting program. (Light two candles by the
Tiger poster) All Tiger Cubs and their parents, please stand.
Tiger Cubs, do you promise to do your best and help other
people, obey the Law of the Pack, and advance one rank?

TIGER CUBS AND PARENTS: We will do our best.

(Follow the same procedures for
Wolf and Bear Cub Scouts.)

CUBMASTER: (Light two candles by the Webelos poster) All
Webelos Scouts and their parents, please stand. Webelos
Scouts, do you promise to do your best in helping other
people, obeying the Law of the Pack, and earning the Arrow
of Light award?

WEBELOS SCOUTS: We will do our best.

CUBMASTER: All of these eight candles represent the spirit
of Cub Scouting.

ASSISTANT CUBMASTER: The first four candles are the
four parts of the Cub Scout Promise-duty to God, duty to
country, to help other people, and to obey the Law of the
Pack. The second four candles represent the four parts of the
Law of the Pack-the Cub Scout follows Akela, the Cub Scout
helps the pack go, the pack helps the Cub Scout grow, the Cub
Scout gives goodwill.

CUBMASTER: As the spirit of Cub Scouting burns here, it
also burns in the hearts of Cub Scouts everywhere. May it
continue to burn in your hearts during the coming year as we
go upward and forward in our pack. Let's repeat the Cub Scout
Promise and the Law of the Pack.

Note: If your pack is missing one of the ranks, the Cubmaster
may say the following:

CUBMASTER: The pack leadership, please stand. Will you
rededicate yourselves, as representatives of our future (insert
the missing group), to do your best in helping other people and
obeying the Law of the Pack!

CUB SCOUT SEEDLING
Baltimore Area Council
STAGING: Cardboard trees and bushes in background.

CUBMASTER: Do you see that tree in my backyard. My first
den & I planted that tree as a seedling the first year my oldest
joined Cub Scouts. Look at it now! We did it as a conservation
project to show how we can help our environment.

ASST CM: Wow, it sure has grown!!

CUBMASTER: A young Bobcat starting his Cub Scouting
adventure may be like a young seedling just starting to grow
like that one used to be in my backyard. We have several Cub
Scouts that have earned the Bobcat rank.

ASST CM: Will the following boys and their parents please
join us in the backyard. (Reads names)

CUBMASTER: These Cubs, like a planted seedling, have just
started. Parents, | give you the Bobcat Badge to present to
your sons.

CM lead cheer

CUBMASTER: A young Tiger has gone beyond the bobcat,
like the seedling becoming a sapling. His limbs are beginning
to grow but he still needs a prop to make sure he grows
straight. Just like our Tigers have their Adult Partners.
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ASST CM: We have several Cub Scouts tonight that have
earned the Tiger Badge, the second rank in Cub Scouting.
Will the following boys and their parents come into the
backyard. (Read Tiger names)

Parents, please present these Tiger Badges to your sons.
CM lead cheer

CUBMASTER: A young Wolf has gone beyond the bobcat,
like the seedling becoming a tree.

His limbs extends high and becomes visible to the
neighborhood reaching out to see and learn.

ASST CM: We have several Cub Scouts tonight that have
earned the Wolf Badge, the third rank in Cub Scouting.
Will the following boys and their parents come into the
backyard. (Read Wolf names)

CUBMASTER: A Wolf Cub has accomplished more than the
Bobcat and Tiger. His experiences, skills, and knowledge have
begun to extend beyond his home and has become visible to
others.

Parents, please present these Wolf Badges to your sons.

CM lead cheer

CUBMASTER: The Bear Scout, the next rank of Cub
Scouting, has continued up the Scouting trail beyond the
Wolf. He has become strong and straight as a young tree, not
fully grown yet, but on his way. His search extends beyond his
neighborhood into the town and country. His experiences
could be fishing in a creek, a hike through town, or visit to
local park or zoo. We have several Cub Scouts that have met
the challenges of the Bear and will receive their awards
tonight.

ASST CM: Will the following Cub Scouts and parents join us.
(Read names)

CUBMASTER. The Bear Scout has matured and endured the
challenges of the Cub Scout trail. His experiences and
knowledge are nearly complete. His backyard is beyond his
neighborhood. Parents please present these badges to your
sons.

CM lead cheer

CUBMASTER: The Webelos Scout is coming to the end of
the Cub Scout Trail. He is a fully grown tree in the Cub Scout
forest. He stands straight and tall. His backyard extends up
and down the highways. His fun may include Canoeing at a
Cub Scout camp, hiking in the woods, and camping overnight.
We have several Cub Scouts here tonight that have met the
Webelos challenges.

ASST CM: Will the following boys and their parents join us
in our backyard.

CUBMASTER: The Webelos Scouts have almost completed
the Cub Scout trail. They are knowledgeable, skillful, and
confident. His backyard is almost limitless. Parents please
present these badges to your sons.

CM lead cheer

SONGS

Cooperation
Alice, Golden Empire Council
Tune: Supercalifragilisticexpiallidocious

If you just cooperate, you’re sure to have some fun,
Working all together will keep troubles on the run,

Many hands together and the job will soon be done
If everyone cooperates, we all can work as one!

We should work together — just forget about your pride,
Many hands combining will be the best you’ve tried,
If we work together we’ll all be on the same side,

So let COOPERATION become your daily guide.

Planet Earth's Our Only Home
Baltimore Area Council
(to the tune of Old McDonald)

Planet Earth's our only home,
It is in our hands.

We must learn to keep it safe,
The seas, the skies, the lands.

Chorus

With recycling,

And conserving,

I know I can, | know you can,
Yes it true, | know we can!
Planet Earth's our only home,
Itis in our hands.

It's home to birds up in the sky,
Fishes in the sea.
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It's home to creatures on the ground,
It's home to you and me.
(Repeat Chorus)

Turn off water, dim the lights,
Kids can do their part.
Making changes to conserve,
Is just being smart.
(Repeat Chorus)

Cooperation (Garden) Song

Alice, Golden Empire Council

Hear the tune at:
www.televisiontunes.com/Sesame_Street -
Cooperation (Makes It Happen).html

Workers:

Co-operation ... makes it happen
Co-operation ... working together
Dig it!

Co-operation ... makes it happen
Co-operation ... working together

Muppet In Shades:
| saw these crazy dudes

And they went out on the street

They were cleanin' out the empty lot

And makin' it neat

| said, "Man is this cool

What you tryin' to do?"

They said, "Makin' a garden

For me and for you."

They said:

All:

Hey man, join us

Come on, let's go

Together we can make a pretty garden grow
Girl: I'll dig a hole

Guy: And I'll plant a seed

Together: And we can add the water

That all growin' things need

All:
Co-operation ...
Co-operation ...
Dig it!
Co-operation ...
Co-operation ...

makes it happen
working together

makes it happen
working together

People in a Family Should Do a lot Together
Baltimore Area Council
(Tune: Supercalifragilisticexpialidocious!)

If you have internet access go to
http://www.niehs.nih.gov/kids/lyrics/supercal.htm
to hear the tune

CHORUS:

People in a family should do a lot together,
In the house or out of doors,

No matter what the weather,

Do not try to put it off,

It’s either now or never,

People in a family should do a lot together!
Mom and Dad should take the time

You’ll be glad you did

To be a parent and a friend,

Do something with you kid.

One day they are tiny,

And the next day they are grown,

And before you know it,

You’ll be living all alone.

CHORUS:

Go to a museum, see a show , or ride a bike,
Try your hand at fishing,

or at camping or a hike,

Swimming in a swimming pool

Or skiing on the snow,

Lots of things that you can do

and places you can go!

CHORUS:

What Shall We Do With a Litter Dropper?
Baltimore Area Council

(Tune: What Do We Do With a Drunken Sailor)
What shall we do with a litter dropper
What shall we do with a litter dropper
What shall we do with a litter dropper
Early in the morning?
Put them in the bin, let the garbage truck take them (say 3X)
Early in the morning.

What shall we do with the bottle smashers
What shall we do with the bottle smashers
What shall we do with the bottle smashers
Early in the morning?
Let the recycling truck take them (say 3X)
Early in the morning.

What shall we do with the tin can tossers

What shall we do with the tin can tossers

What shall we do with the tin can tossers

Early in the morning?

Put them in the bin, let the garbage truck take them (say 3X)
Early in the morning.

What shall we do if they take no notice

What shall we do if they take no notice

What shall we do if they take no notice

Early in the morning?

Pitch right in and stop all littering, etc. (say 3 X)
Early in the morning.

STUNTS AND APPLAUSES
APPLAUSES & CHEERS

Alice, Golden Empire Council
Cooperation Applause:
Each person stands facing another person. They give applause
by each using only one hand and clapping with one hand of
their partner.
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Uncle Sam Applause:

Everyone makes the motion of putting on their top hat,
adjusting their stars and strips jacket, then point to the front
and say: “l Want You to Cooperate!”

Band Aid Applause

Everyone says “Ouch” and makes a motion of having hurt
their finger. Then everyone says “I need a band aid” then
“Find a Scout — they’re sure to have one!”

Scratch that Itch Applause

Everyone makes a motion of having an itch in the middle of
their back — they try to reach it various ways. Then each
person raises one finger and looks as if they have a bright
idea. Each person pantomimes to the person next to them to
ask them to scratch that itch. They take turns scratching that
itch. Then everyone says “Aaaaw, that’s much better!”

RUN-ONS

Cooperation Run Ons
Alice, Golden Empire Council

All during the meeting, boys suddenly appear and demonstrate
working together to do something — choose activities that
require more than one person — in other words cooperation.
Here are some possibilities:

© Folding a Flag — one boy comes out, tries to fold the flag,
then says, “Hey | need another set of hands” Another
boy or boys appears, and together, they get the job done.

© Playing catch — one boy comes out, says “Wish | had
someone to play catch with!” Another boy joins him, and
they toss the ball back and forth a couple of times.

© A boy comes out with a big stack of newspapers, which
he drops so they scatter all over the floor. “Oh, no — look
at this mess. Wish | had some help!” Another boy or
boys appear and they get the papers stacked in no time

and leave.
© Aoy comes out with a paint can and a paint brush — he
pretends to look at a very LONG fence. “I’ll never get

this fence painted in time to play ball” he says, “Wish |
had some help!” Out comes another boy or even several
boys with a brush — together they make motions of
painting the whole length of the fence.

After each run on, either the boy or a Leader says, “Great.
Now that’s what | call Cooperation!”

JOKES & RIDDLES
Alice, Golden Empire Council
Q: lamfound in the sea and on land but I do not walk or
swim. | travel by foot but | am toeless. I'm never far from
home. What am 1?
A: A snail

KNOCK, KNOCKS
Sam Houston Area Council
Knock, Knock
Who’s there?
Ketchup
Ketchup who?

Ketchup to me if you can!
Heart of America Council
Knock, knock.
Who’s there?
Gladys.
Gladys who?
Gladys time for Scouts.

STICK
Sam Houston Area Council
Cub: (Comes on stage with stick in his hand.
He puts the point of the stick down on the floor,
Then he picks it up and puts it down in another

place.
Leader: What are you doing?
Cub: Oh, I’m just sticking around.

SKITS

Recruiting Adults
York Adams Council
The Cubmaster is the center of the skit. He or she goes to
center stage while another adult "runs the show." This adult
begins by introducing the Cubmaster and explaining the
important role he/she plays. This is emphasized by handling
over a dozen eggs—fragile, young charges.

Then the fun begins. The talker continues to explain that the
Cubmaster also has other responsibilities, especially as there
isn't enough adult support to make things happen. Depending
on the open positions and just how much you want to drive
home the point, either use only the open positions or use a
bunch of different positions. For each "job," the talker hands
over a symbol of the task described. Some examples that are
fun.

Position Symbol

Pack Trainer - Ace Bandage
Treasurer - Cash box
Secretary - Paper & pencil

Ride Coordinator - Large Toy car

Advancement - Large badges on cardboard

PR person - Camera
I think you get the picture. Anyway, after overflowing the
Cubmaster with all sorts of jobs, the talker stops and says
"Unless you help, he's going to drop those eggs." Then he/she
starts taking the symbols from the Cubmaster and hands them
out to the people in the assembly.

You could do this with hats or packs with labels for the
positions, too.

The person who submitted this told us -

The last time we did this, the people who had been given the
symbols came up after the meeting expecting and accepting
that they had been given these new jobs! I tell you, this works!
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The Story of the Black Plate

Alice, Golden Empire Council
Jy TAL :

GAMES

Alice, Golden Empire Council
Here are two variations of some traditional group games that
demonstrate it’s sometime much easier if you COOPERATE!

Scratch My Back
One person has an “itch” in the middle of their back. (A piece
of masking tape in the center of the back represents the itch)

Each person tries to remove the “itch” on their own first. On
signal, you tell them they can cooperate with another boy and
work together to remove the “itch.”

Fold it Up
Have a really large blanket and give a boy a very short time to
fold it up to a small size. You might count to ten for example.
You could also do this with a flag laying on a table.

Now tell two boys they can work together to fold the same
blanket in the same amount of time.

Talk about which way was best. Which way was fastest?
Which way left the blanket folded up nicest? What was the
difference? COOPERATION!

Challenge the boys to come up with other activities or
actions that take two people to do well.

Relay the Message
Alice, Golden Empire Council

This is a game used in some corporate training situations, but
it would be fun to do pairing parents and scouts at a pack
meeting, or pairing two scouts at a den meeting.

Divide the group into teams of two. The team sits opposite
each other, so that one person has their back to the front of the

room. (At a Pack meeting, the rest of the audience would be
looking at that person’s back)

Each team gets a short message, but only one member of the
team (and the audience) knows what the message is.

The leader shows the audience what the message is. Now the
member of each team who knows the message must try to give
his partner as many words as possible to get the person to
guess what the message is.

You can give hints, but you cannot use the word or any form
of the word.

Only one minute is allowed to have the partner guess the
message. (We did this by having the partner write the
message on a piece of paper) But you could also have a lot of
excitement if the guesses are given out loud. But only the first
person to guess the message correctly gets credit.

The team that guesses the most messages correctly in your
allotted time wins.

Cooperation Challenge
Alice, Golden Empire Council

This activity requires boys to work together and agree on what
they will do quickly in order to beat the other team(s).

First, divide the group into teams — could be by dens, include
teams of parents and boys, or just be a couple of teams
competing together.

Before the activity, prepare cards or strips that list different
activities: “Sing a song” or “Play the same tune on a kazoo” or
“Play a Game” or “Decide where to hide something” or “Set
up an obstacle course” or “Demonstrate a set of physical
activities.”

Provide props as needed, such as cones, hula hoops, chairs for
an obstacle course, or kazoos or other fun instruments for a
musical challenge.

Each team is handed a card and told they must decide on what
to do together and everyone must agree on the song, game or

activity they will do. Leader or parent should prompt the team
to work together, and remind them that everyone has to agree.

The first team that agrees to do the same thing and does it gets
a point. Songs, games or activities can’t be repeated during
the game.

Winning team is the one with the most points.

Want to make this more challenging for older boys? Tell
them they cannot say anything — they must use actions to get
their ideas across and agree on what the group will do.

After the game, talk about the activity: Was it hard to find
something you all agreed on? Did it take more time? Did
everyone feel they had a chance to give their ideas? How
would you feel if no one wanted to do what you suggested?
Does it matter what you say when someone gives their ideas?

Cooperation Spider Web
Alice, Golden Empire Council

This is another fun way to demonstrate that when everyone
works together, you can accomplish something big. This
activity is sometimes used as a way to introduce people to
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each other, and it can also be used to give positive feedback to
everyone in a group.

Start with a large ball of yarn and with everyone seated in a
big circle.

Toss the ball of yarn across the circle to someone else, who
holds on the end of the yarn and tosses the ball of yarn to
another person.

Continue tossing the ball and holding on to the end of the yarn
until everyone in the circle has gotten the ball of yarn at least
once — and you can throw the ball of yarn overhand or
underhand.

You could also ask each person to say their name or their
favorite sport, or color, or TV show, or ? as t hey throw the
ball of yarn to someone else.

When everyone has had at least one chance to catch and throw
the ball of yarn, you will have a wonderful “spider web” of
yarn that you can all lift up together. And everyone will be
included! That’s what cooperation is all about!

Delivering the News — Together
Alice, Golden Empire Council

This is based on a real-life situation — getting newspapers
ready to deliver. There are a lot of steps, and sometimes
another family member helps the person who finally delivers
the paper.

Demonstrate how the paper should be folded together and then
folded over, a rubber band around the middle, and the whole
thing in a plastic bag. If anyone in your pack or den has
actually been a paper delivery bay, they can talk about how
others helped them get the job done.

Start by dividing the group into at least two teams. Each team
gets the same materials:

1. Several sections of the same newspaper, all taken
apart — be sure you also have some advertising
sections, sports section, and different specialty
sections — the same for each team.

2. Rubber bands large enough to go around the entire
paper when folded

3. Alarge plastic bag like those used to cover the paper
when it’s raining
(If you don’t have a paper carrier in your group, ask the local
paper to help — they always have extra copies — the Sunday
paper is good, because it’s so large. It works best if you get
several copies of the same paper)

Explain that each team must put their paper together, all
sections facing the same way, with the first section on the
front, and every section folded into the others. For older boys,
you might have a list of the order the sections must be in when
folded

There are two ways to do this relay: either have one boy at a
time go to the finish and do just one step of getting their
newspaper together, then run back and tag the next boy to go
do the next step; when the whole paper is folded together,
rolled and rubber-banded and in the plastic bag, the team is
done — and if they have followed directions, the first team
done wins.

OR

Let boys work as teams of two at a time and do the whole
process. On signal, the first team runs to the disorganized
paper, puts it together, puts on the rubber band, and then puts
their paper in the plastic bag.

Then the team of boys runs to tag the next team in their line —
meanwhile, a leader or parent stationed at the finish should
take the paper apart and scatter it out again for the next team.

The winning team gets all their boys finished and the first
team to the front of the line first.

Be sure and talk about how the teams worked together — did
they find a good way to make it easier and faster to get their
paper ready? Did both boys work together? Would it be
easier if they did the paper in sections, like the main sections,
special sections, advertising in the middle?

Group Hacky Sack
Alice, Golden Empire Council

Give the boys a large beachball — they have to work together
to keep it off the ground, and their goal is to keep it in the air
for as many hits as possible. Help them develop a team
strategy, like having a “zone” for each boy. To make it really
challenging, trade out the beachball for a smaller ball or a
hacky sack.

CLOSING CEREMONIES

Cooperating Together Closing
Alice, Golden Empire Council

Before the meeting, hide large letters to spell out
Cooperation under seats in the audience.
Cubmaster: Well, we have seen that it takes everyone
working together to get things done. Now we have a special
challenge for all of you. We can’t have our closing ceremony
till we locate some missing letters. So everyone please look
under your chairs. If you find a letter, please bring it forward.

Audience looks for the letters and brings them forward.

Narrator: We seem to have a lot of letters here — but we
need to work together to spell out the message. That will call
for some cooperation!

Group with the letters works together to spell out the word
Cooperation.

Narrator: Well, audience, what do you think? Have they
found the message? Did they all work together to find it?

Well, that’s our message to everyone as we leave tonight —
remember to work together to have fun, accomplish the task,
and get things done. In other words, COOPERATE! Thanks
for coming tonight.

Happy Faces
Arrangement:
Eight Cub Scouts with self-made happy face signs.

Cub #1: | think there were 1,000 smiles here tonight. Did
you know . . .
Cub #2: A smile costs nothing but creates much.
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Cub #3: It happens in a flash, but the memory sometimes
lasts forever.

Cub #4: It cannot be bought, begged, borrowed, or stolen.

Cub #5: Butitis of no earthly good to anyone unless it is
given away.

Cub #6: So, if you meet someone who is too weary to give
you a smile, leave one of yours.

Cub #7: No one needs a smile quite as much as a person
who has none left to give. What a better way to
spread goodwill.

Cub #8: And let's remember to keep our smiles throughout

the coming year.

A TREE IS A GOOD SCOUT
Baltimore Area Council

Personnel: 6 Cubs and a narrator
Equipment: Each Cub hold a picture or drawing of a tree with
his section of text on the back.

Cub #1: Did you ever pause to think about how helpful a
tree is?

Cub #2: It provides a nesting place for birds, shade from the
sun, and protection from the rain.

Cub #3: Itdiscards it’s dead branches, thus providing wood
for building fires and for cooking food.

Cub #4: A tree adds beauty to the countryside and to
camping areas.

Cub #5:  We must admit that a tree gives a lot more than it
receives.

Cub #6: We can learn a lesson from the tree , by doing our
best to always be helpful to others and by putting
our fellow Scouts first and ourselves second.

Cub #7:  Remember the lesson we learn from the tree - To

give to others more than we receive.

CUBMASTER’S MINUTE

“It is amazing how much people get
done if they do not worry about

who gets the credit.”
Swabhili proverb.

The Scouting Tripod
Alice, Golden Empire Council

One of the skills boys learn in scouting is lashing — using rope
and wood to make useful things like a stool. But more than
rope and wood is needed in scouting. Let me show you how
important YOU are to the program — and to every boy doing
his BEST.

Call up a boy, a parent and a leader — arrange with them
before hand if you want. Also, make sure you know how to
quickly do a simple lashing — or assign that to someone who
can do it quickly and well.

We’re going to make a tripod that represents our pack — we
have three legs: one represents the boys, one the parents and
the third one represents the leaders of our dens and pack.

None of these legs can stand alone — and we’ll prove that to
you!
Have boy try to make his leg stand alone. Then lash together
two legs. Finally, add the third leg lashed to the other two.

It takes all three to make a tripod that will stand. And it takes
BOYS, PARENTS, and LEADERS to make our Pack work.
So always remember that each of us has an important place in
Scouting!

THIS APPLE IS THE WHOLE WORLD
Baltimore Area Council
*This ceremony involves the use of a pocketknife, so an adult
should handle this.
PROPS: Apple, Pocketknife, Table

CUBMASTER: Earth Day comes in April and it reminds us to
be careful with our home planet. There is also an old song
about April showers bring May flowers. Together, these
remind me of how precious and valuable water is, and how
important it is to use it wisely. |

Imagine that this apple is the whole world. Three quarters of
the world is covered with water, and only one quarter is
covered by land. (Cut one-fourth section off of apple and
place it down on the table.)

Out of the three quarters covered in water, only about three
percent is fresh water and the rest is salt water, mostly in the
oceans. (Cuts off thin sliver from apple, and places larger
piece down on the table. Holds the thin sliver up for all to
see).

Of this 3% slice, about two-thirds of that is generally not
available. Most of that is frozen in the North Pole and South
Pole, and other hard to reach places. (Cuts off two thirds of the
thin sliver and puts larger piece down).

Only this thin sliver is left. All the fresh water that is available
to life on the land's surface. This is all the fresh water we
have. What would happen to us if we ruin this thin sliver by
pollution? (Eats thin sliver in one bite).

We would be gone just like that. Be careful with the world.
We need to save it for all these young people here tonight.

A Bundle of Twigs
Materials: A single twig and a bundle of twigs.

"I hold in my hand several twigs. You can see that one twig
alone is easy to break (demonstrate by breaking a single twig
in two), but when I collect a bunch of twigs and bundle them
together, they are almost impossible to break (make an
unsuccessful effort to break the bundle of twigs). There is
strength in numbers. As members of our Cub Scout pack, if
we work together, we can keep the pack strong."

CORE VALUE RELATED STUFF

Connecting Cooperation
with Outdoor Activities
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Wendy, Chief Seattle Council
(Adapted from B.A.L.O.O. Appendix E)
#* HIKES - Plan a hike, which involves opportunities for
problem solving by teams (set these up ahead of time).
Discuss how following the leader can help the team.

#* NATURE - Watch an anthill and point out cooperative
behavior Pair boys when doing an activity and have them
work together.

% SERVICE PROJECTS - Have den or pack collect
recyclable materials to earn money for a good cause.

#* GAMES & SPORTS - Play some team games that
involve cooperation of team members. There are many
outdoor games involving cooperation in the How to Book.

% CEREMONIES - Demonstrate cooperation in a
ceremony One boy cannot light a candle with a match if
the wind is blowing, but two or more can when one
shields the wick from the wind.

%* CAMPFIRES - Do a skit showing cooperative behavior.
Boys show cooperation by joining in with songs and other
campfire elements.

% DEN TRIPS - Visit a grocery store (or other business)
and talk about how the employees cooperate to make the
whole enterprise work smoothly

% PACK OVERNIGHTER - Every boy brings one item
for a special dessert or breakfast treat or craft project.
Careful planning is necessary to ensure the project will
not work if all the parts aren’t there.

September — A Month for Cooperation
Alice, Golden Empire Council
September 3 — Uncle Sam’s Birthday
Uncle Sam is now considered a symbol of the United States,
and was widely used to help recruit people to serve in the
army, and also to encourage people to help save materials that
were needed to make equipment for the military.

| | WANT YOU
FOR U.S.ARMY

|I NEAREST RECRUITING STATION

The government realized that they needed the Cooperation of
everyone — including people who weren’t in the army, but
who could collect or give up using materials that the military
needed, such as rubber or metal. Boy scouts were very much
involved in collection efforts!

Here’s the popular version of the rest of the story:

During the War of 1812, Samuel Wilson, a meat packer from
Troy, New York was supplying barrels of meat for soldiers —
he stamped the barrels U.S. for United States, but the soldiers
started calling the meat “Uncle Sam’s.” After newspapers
picked up the stories, the nickname stuck.

In the late 1860’s a political cartoonist named Thomas Nast,
started drawing Uncle Sam with a white beard and stars-and-
stripes suit — Nast also drew the modern image of the round,
jolly Santa Claus we usually picture, and came up with
donkey and elephant as symbols of the Democratic and
Republican parties.

The picture of Uncle Sam on the poster was drawn by James
Montgomery Flagg, who added a top hat and the pointing
finger. During World War I, Uncle Sam was put on recruiting
posters.

Finally, in September 1961, the U.S. Congress declared
Samuel Wilson as the “progenitor of America’s symbol of
Uncle Sam.” Troy, N.Y. now calls itself “The Home of Uncle
Sam.”

So whenever you see Uncle Sam, remember that everyone
must cooperate to keep our country strong!

September 4 — Newspaper Carrier Day

A lot of people work together to put a newspaper together, and
even to deliver the newspaper to your front door. If you have
a boy or family that deliver newspapers in your pack, invite
them to share examples of how they work together to do the
job.

You could also play “Delivering the News — Together” game
in the Games Section.

September 5 — National Cheese Pizza Day
You can have a lot of fun cooperating to make a cheese pizza
—and it will taste great, too!

September 7 — Neither Rain Nor Snow Day

Today is the anniversary of the opening of the New York Post
Office building in 1914. This inscription was carved on the
building:

"Neither snow nor rain not heat nor gloom of night stays these
couriers from the swift completion of their appointed rounds."

Also, in September 1789, the very first post office was opened
in the United States — so this is a good day to thank your letter
carrier! Or visit a post office and find out how the mail is
handled — a great example of cooperation, because many
people work together to make sure the mail gets delivered on
time.

September 10 — Swap Ideas Day

This day is celebrated by Girl Scouts — but Swapping Ideas is
a great way to cooperate. Many people call it brainstorming.
If you are planning an activity or trying to decide what to do,
everyone gives their ideas — the only rule is that there are no
bad ideas — so No “put-downs” of someone’s idea — even your
own.

September 13 — Positive Thinking Day

Explore Positive Thinking — you will discover that it’s
contagious — if you are a positive thinker, it will rub off on
others around you!

Positive Thinking can also help you DO YOUR BEST in
school this year!

Here are some good ideas for Practicing Positive Thinking:

e Inevery class, look for positive people to associate with.
e Inevery lecture, look for one more interesting idea.
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e Inevery chapter, find one more concept important to you.

e With every friend, explain a new idea you've just learned.

e With every teacher, ask a question.

e With yourself, keep a list of your goals, positive thoughts
and actions.

September 16 — Collect Rocks Day

On a den or family hike, collect some smooth rocks with
interesting shapes — smooth river pebbles are great to use for
art projects! Check out the idea for a Gathering Activity to
make a “Model of Family Cooperation.” Of course, boys
could also use these rocks to start their own rock collection.

September 20 — First Railroad Station Opens

The Broad Green Station was the first ever opened, as part of
the Liverpool route in 1830 England. But Americans quickly
decided they also needed a railroad to open up the vast regions
of the West.

It certainly takes a lot of cooperation and hard work to operate
arailroad. The first transcontinental railroad was built across
America in the 1850s and 1860s — but it took lots of people
working together! The Congress wanted to build a railroad
even in 1840, so that people could move to the West and be
able to get people, supplies and products back and forth to the
rest of the country.

But no one could agree on what route to follow. Originally,
surveyors agreed that a southern route was the best, but
politics and the beginning of the Civil War made that
impossible, so the northern route won out. The Union Pacific
began building in Council Bluffs, lowa, and the Central
Pacific started in Sacramento, California. It wasn’t till May
10, 1869, that the two rails finally were joined at Promontory
Point, Utah.

But a lot of Cooperation was needed before the railroad was
finished: Theodore Judah laid out a route through the Sierra
Nevada Mountains, and then brought together the Big Four to
create the Central Pacific. And people from many countries
worked together to actually build the railroad — men from
Ireland and other parts of Europe, freed slaves originally from
Africa, and finally thousands of Chinese. There was a lot of
racial bias, and many objected to importing the Chinese, but
they did the dangerous job of carving tunnels and setting
charges so the Sierras could be conquered. The