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PART ONE



KEY SEVEN REVIEW PROCESS



ESTABLISHING THE DISTRICT PLAN

	



�BOY SCOUTS OF AMERICA

MINSI TRAILS COUNCIL

KEY SEVEN REVIEW







BACKGROUND



		The Key Seven Review is a tool designed to assist units in the Minsi Trails Council,

Boy Scouts of America improve the way they provide Scouting to youths.  Through a careful, 

frank, open and honest discussion of the unit’s history, discussions of where the unit is presently, 

and where the leaders would like to see the unit go,  the Key Seven Review can be the vehicle to

make good units better, and great units even better yet!  



The Key Seven Review is a coordinated and structured conference which is facilitated by the District Key Three with the help of the district committee and commissioner staff.  The  goal of the District Key Three is not to criticize; but, to respond to the unit’s needs by helping them identify available Boy Scouts of America resources.  Because the Key Seven Review is held in a non-threatening environment, units  can feel as though help has finally arrived.  Therefore, the Key Seven Review can serve to help units provide a well-rounded Scouting program allowing for “Good Scouting Things to Happen!” through systemic change within the unit.  









OBJECTIVES



1.	Assist weak units become strong units, and  strong units become stronger.



2.	Strengthen Cub Scout Packs, Boy Scout Troops,  Explorer Posts, Venture/Varsity units

and Learning for Life Units over 3-4 years old.



3.	Recruit and assist units find ways to attend Cub Scout Day Camps, Boy Scout or High Adventure  

Camps.



4.	Provide assistance to units in order to improve the units  year-round outdoor program.



5.	Strengthen Scouting program in the Minsi Trails Council, Boy Scouts of America.



6.	Re-charter all units in the Minsi Trails Council on time.



7.	Increase advancement within unit.



8.	Broaden the S.M.E. base.



9.	Provide every youth an opportunity to join a Scouting program.



�
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KEY SEVEN PARTICIPANTS/MEMBERS









	        KEY	

Representatives								Acceptable substitutions



1	District Chairperson							(*)  District Vice Chairperson	

										(*)  Service Team Chairperson





2	District Commissioner						(*)  Assistant District Commissioner

										(*)  Service Team Commissioner





3	District Executive							Council Executive Staff





4	Unit Commissioner							(*)  Assistant District Commissioner

										(*)  Service Team Commissioner





5	Chartered Organization Representative				(*)  Institutional Representative







6	Committee Chairperson						None





7	Unit Leader								None





















(*)  May be invited to participate if desired, or serve as substitute as well
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KEY SEVEN REVIEW

DISTRICT CONFERENCE SCHEDULING







I.	Prioritize units to be selected



Units with noticeable problems should be reviewed first



Units having Unit Commissioner or Service Team Member



Balance selection of  Packs, Troops, Venture Units, Leaning for Life, and Explorer Posts



Balance selection between weak units, and strong units



Assign district staff member to coordinate conference

 (preferably Unit Commissioner, Assistant District Commissioner, or District Commissioner)





II.	Determine a schedule for each unit to be involved in the Key Seven Review



Establish yearly schedule of tentative conferences by month.



Establish acceptable meeting date and time for ALL Key Seven Review participants to insure their attendance.



Provide units with minimum of one month lead time in order to schedule the Key Seven Review conference.



Establish an acceptable back-up date for the scheduled Key Seven Review Conference.



Hold Key Seven Review Conference at site of unit meetings for chartered organization.



Do not hold conference on same night as the regularly scheduled meeting; or on the night of a planned unit activity.



Do not hold conference unless ALL representatives (or substitutes) can be present



Mail letters to confirm meeting date, site, and time to all Key Seven Review Conference participants involved at least

one month in advance. 



Confirm Key Seven Review conference date with telephone follow-up at least 3 days before conference with all the 

       Key Seven Review conference participants.





�KEY SEVEN REVIEW

CONFERENCE PREPARATION



I.	Physical facilities



Site of unit meetings





Must be free from interruptions (telephones, unit meetings, and other activities, etc.)



Best accomplished at table where everyone can view one another





District Chairperson (or person designated) in identifiable position (maintains control of meeting)



II.	Data assembled as needed  (in advance of meeting using profile sheets)



Unit organization

Personnel and training information



Performance or Membership profile over last ten years

Adults and Scouts



Advancement performance over last five years for unit



Program participation/information

Unit activities

District activities

Council activities

National activities



Boy’s Life participation by unit over last five years



Unit Financing and S.M.E. performance (over last 2 years)





Roundtable attendance over last three years





Quality Unit Award history





Available resources (recognized in advance of Key Seven Review)



















III.	Key Three Planning



Determine Chairperson for the conference by District Key 3 members (preferably District Chairman)



Assessment of known facts



Determine discussion topics in advance (adjust agenda as needed)



Establish timing for agenda items



Provide for total participation of attendees





IV.	Determine unit follow-up by Unit Commissioner



Procedure  



Dates



Location



Goals



Key 3 unit follow-up (if in order)





V.	Key Three Evaluation



Include Unit Commissioner



Use unit Commissioner Worksheet



Establish date

�

KEY SEVEN REVIEW

“SCRIPTED”

CONFERENCE AGENDA



I.	Greetings and introductions



A.	Establishing the team (volunteer) approach

Introduce all present



B.	Introduce and establish length and timing of Conference



C.	Review purpose of Key Seven Review Conference

Review and discuss



	D.	Discuss goals or plan

Use discussion listing and stay to agenda

Probe as needed

Avoid telling war stories - keep things moving.

Avoid time consuming arguments because people may feel threatened

Note potential goals while proceeding

Summarize and agree on goals





E.	State conference objectives

Establish the team/becoming acquainted 

Review role of unit Commissioner and/or Service Team Member	

Discuss unit’s profile, operation and performance

Determine areas of special concern and effort

Review available council and district resources 

Establish mutual goals with time lines to reach the goals and measurements of progress



II.	Role of Unit Commissioner and/or Service Team Member



A.	Selection and training



B.	Duty as unit liaison with district/council - not a spy



C.	Visits unit regularly



D.	Provides assistance to the unit through:

Re-registration assistance

Uniform inspection

Presentation of special awards



E.	Serve as resource and helper to unit	

















III.	Unit Organization



A.	Unit Committee Leadership

Active assigned functions

Review of positions filled vs. Positions needing to be filled

Future needs review

Recruitment plans and developing functions

Pack/troop/post liaison



B.	Discuss role and function of Institution

Active and participative liaison 

Institution stability

Unit meets needs and philosophy of institution

Institution meets philosophy of the Boy Scouts of America

Happiness of unit leadership and institution with partnership





IV.	Performance profile (Discuss district observations - using available data)



A.	Discuss Membership

Youth profile over last ten years

Current active enrollment

Recruitment plans

Special plans for Webelos moving up to Boy Scout unit

Membership goal for unit



B.	Discuss Adult Uniformed Leadership

Actual enrollment - All positions filled and active

In - uniform leaders

Recruitment plans and developing functions

		

C.	Discuss Youth Leadership Functioning

Using Den or Patrol method

Junior Leader elections held (every 90 days)

SPL trained

Youth leaders all trained

Den Chiefs supplied to Cub Scout units

How often do boys repeat leadership positions

Is there a new Scout patrol and do they have leadership within the patrol

	

D.	Discuss Adult training

Are Key leaders trained with Fast Start

Are Cub Scout Leader or Boy Scout Leader Basic Trained

Is anyone in unit Woodbadge trained

Does the unit participate in and assist with District Council Training programs



V.	Discuss Advancement



Reports submitted on percent of advancement



B.	Boards of Review are regularly scheduled and occur 



C.	Courts of Honor happen immediately, and boys do not have to wait to be recognized



D.	All boys advanced at least one rank in last 12 months

	

E.	Does the unit use the new Scout patrol operations plani



F.	Merit badges distributed immediately after being earned

Have the counselors been briefed on BSA policy







VI.	Does Program Planning occur

A.	Review the units program planning  process

Hold yearly program planning conference with Junior Leaders

Committee reviews yearly program plan with Junior Leaders

Yearly unit activity plan includes (Courts of Honor, etc. with parent involvement)

Regularly scheduled unit meetings

Committee meetings held monthly



B.	The Unit’s Outdoor Program 

What is done to keep the OUT in ScOUTing?

Is there a summer program?

Are tour permits being submitted?

Does the unit go out of USA for camp outs?

What does the unit do for a long term summer camp?





C.	Program participation

Unit service project

District activities

Cub Winter events, Summertime activities

Camporees, Klondikes, First Aid Meets 

District Dinners

Others

Council activities

Day camp

Long term camp

Council Dinner

High Adventure participation

National and World Jamboree participation

Others



VII.	Boy’s Life participation



A.	How financed by unit





VIII.	Financing the unit



A. 	Discuss record keeping



B.	Unit Fund Raising

Requests submitted for approval

Participate in Council Pop Corn program



	

C.	S.M.E.

Person designated

Date announced in advance so parents can attend





	D.  	Discuss James E. West program





IX.	Review Roundtable participation





X.	Review Quality Unit recognition awareness





XI.	Unit operation summary



A.	Unit planning



Unit long range goals





Short range goals





XII.	Areas of concern – How is the unit  “Keeping the Promise!”



A.	Institution



B.	Unit

Duty to God

Duty to self and others

Program		

Advancement

Duty to Country

Community service



C.	District



D.	Council





XIII.	Review of Resources













XIV.	Mutual goal setting - Developing an action plan













XV.	Establish follow-up guideline













XVI.	Summary and conclusions



�BOY SCOUTS OF AMERICA

MINSI TRAILS COUNCIL

DISTRICT KEY SEVEN REVIEW

FOLLOW-UP













MEETING RECORDS



Establish file including:

Unit data sheet with goals that were established

Follow-up visitation sheet (if needed)



















REPORTING



Report to Council Commissioner/Exploring Vice President with findings and Action Plan information

Report to District Committee

Meetings scheduled vs. meetings held

Commissioner contacts with units reviewed 

Goals accomplished















PROTOCOL



Send out follow-up letter by Key Three within ten days of the conference
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KEY SEVEN REVIEW



UNIT ORGANIZATION















�MINSI TRAILS COUNCIL								BOY SCOUTS OF AMERICA



KEY SEVEN REVIEW 

CUB SCOUT UNIT ORGANIZATION PROFILE



CUB SCOUT PACK NO. _______



DISTRICT __________________________________________		KEY SEVEN REVIEW DATE:  ______________





I.	UNIT ORGANIZATION



PACK SPONSOR:  	 _____________________________________________________________________________________

			 _____________________________________________________________________________________

PACK MEETING SITE:  _____________________________________________________________________________________  

TIME:  ______________ 		DAY:  	______________________________________



COMMITTEE MEETING SITE:  ________________________________________________________________________________

TIME:  ______________  	DAY:	______________________________________





INDICATE TRAINING INFORMATION:  

FAST START;  (B)  BASIC;  (T)  BOTH COURSES;  (WB)  WOOD BADGE  

(PW)  POW WOW also…

			

INSTITUTION  INFORMATION



(  )  SCOUTING COORDINATOR:  __________________________________________PHONE:  __________________________

	POSITION IN ORGANIZATION:  ______________________________________________________________________

(  )  INSTITUTIONAL HEAD:  ______________________________________________PHONE:  __________________________	

	POSITION IN ORGANIZATION:  ______________________________________________________________________





COMMITTEE INFORMATION



(  )  CHAIRPERSON _______________________________	(  )  ADVANCEMENT  ___________________________

(  )  VICE CHAIRPERSON  _________________________	(  )  WEBELOS 	_________________________________

(  )  SECRETARY  _________________________________	(  )  MEMBERSHIP  _____________________________

(  )  TREASURER  _________________________________	(  )  SCOUTING FOR FOOD  ______________________

(  )  POPCORN  ____________________________________	(  )  FUND RAISING  _____________________________

(  )  SCHOOL NIGHT _______________________________ (  )  BLUE AND GOLD ___________________________	

(  )  OTHER _______________________________________	(  )  OTHER ____________________________________



RECOGNIZED LEADERS NEEDED:  











	





�II. 	MEMBERSHIP PROFILE



*	REGISTRATION STATISTICS (At least last five years when possible)

			

							ADULTS				SCOUTS



19 __  (CURRENT YEAR)			_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____







*	UNIT’S PARTICIPATION IN SCHOOL NIGHT FOR SCOUTING OVER LAST FIVE YEARS



		19 __		19 __		19 __		19 __		19 __





	COMMENTS:  _____________________________________________________________________________





UNIFORMED LEADERSHIP



(  )  CUBMASTER  ___________________________________________________________

TELEPHONE:  ____________________________	

(  )  ASST. CM   __________________________________________________

(  )  ASST. CM  _________________________________________________________________



DEN LEADERS

(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



ASSISTANT DEN LEADRERS INCLUDE TITLES

(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



(  )  _______________________	(  )  _________________________		(  )  ________________________

TIGER CUB LEADERSHIP - INCLUDE TITLES



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



WEBELOS ONE LEADERS



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________





WEBELOS TWO LEADERS



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________





ASSISTANT WEBELOS LEADERS - INCLUDE TITLES



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________





OTHERS WHO HELP - INCLUDE TITLES



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________





RECOGNIZED LEADERS NEEDED:  











DEN CHIEFS

INDICATE JUNIOR  LEADERSHIP TRAINED:	U-UNIT;  C-COUNCIL; N-NATIONAL	

	QUESTION

IS THE PACK USING DEN CHIEFS? 

HOW ARE THE DEN CHIEFS RECRUITED?

ARE THE DEN CHIEFS TRAINED?  HOW?  WHERE?

DO THE DEN CHIEFS GO TO POW WOW?  WHO PAYS FOR THEM TO ATTEND POW WOW



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



(  )  _______________________	(  )  _________________________		(  )  ________________________



(  )  _______________________	(  )  __________________________	(  )  ________________________



	



TOTAL NUMBER OF ACTIVE DENS:  _____		AVERAGE NUMBER OF BOYS IN EACH DEN:  _____



TOTAL NUMBER OF CUB SCOUTS REGISTERED:  ______	NUMBER OF ACTIVE CUB SCOUTS:  _____



NUMBER. OF WOLF DENS:  ______				NUMBER OF BEAR DENS:  _____		

NUMBER OF WOLVES:  _____					NUMBER OF  BEARS:  _____		



NUMBER OF  WEBELOS ONE PATROLS:  _____			NUMBER OF  WEBELOS TWO PATROLS:  _____

NUMBER OF  WEBELOS ONE’S:  _____				NUMBER OF  WEBELOS TWO’S:  _____	



	QUESTIONS

DID WEBELOS VISIT BOY SCOUT TROOP DURING LAST YEAR?

DID WEBELOS GO ON OVERNIGHT CAMPOUT DURING LAST YEAR?

DID WEBELOS VISIT CAMP DURING LAST YEAR?







FEEDER TROOP  FOR UNIT:  	TROOP # _______, SPONSOR:  ___________________________________________________

			

NUMBER OF WEBELOS CROSSING THE BRIDGE  LAST YEAR:  ______  



NUMBER OF WEBELOS JOINING A BOY SCOUT TROOP LAST YEAR:  ______





III.	ADVANCEMENT PERFORMANCE



				COURTS							ARROW  	   	 RELIGIOUS

NO. REPORTS	OF HONOR	WOLVES	       BEARS	WEBELOS	OF LIGHT		AWARDS

	

	19 __	_____		_____		_____	     _____	_____		_____		_____



	19 __	_____		_____		_____	     _____	_____		_____		_____



	19 __	_____		_____		_____	     _____	_____		_____		_____						

	19 __	_____		_____		_____	     _____	_____		_____		_____



	19 __	_____		_____		_____	     _____	_____		_____		_____



 

	

IV.	UNIT PROGRAM INFORMATION



A.	UNIT ACTIVITIES



		COURTS OF HONOR:	



		BLUE AND GOLD BANQUET:



		PINEWOOD DERBY:				

		

		REGATTA:						SPACE DERBY:  



		SUMMERTIME ACTIVITY:  



	



B.	DISTRICT EVENTS/ACTIVITIES		



WINTER EVENTS			19__		19__		19__		19__		19__



	PINEWOOD DERBY			19__		19__		19__		19__		19__



	FIRST AID MEET			19__		19__		19__		19__		19__



	DISTRICT DINNER			19__		19__		19__		19__		19__



	SCOUTING FOR FOOD			19__		19__		19__		19__		19__



	POPCORN SALE			19__		19__		19__		19__		19__



MALL SHOW	 			____		____		____		____		____



	____________________			____		____		____		____		____



____________________			____		____		____		____		____



	____________________			____		____		____		____		____



	

C.	COUNCIL ACTIVITIES



	LONG TERM CAMP			19__		19__		19__		19__		19__



	JAMBO					19__		19__		19__		19__		19__



	WEBELOS CAMP			19__		19__		19__		19__		19__

				

	COUNCIL DINNER			19__		19__		19__		19__		19__



	____________________		____		____		____		____		____



	_______________________		_____		_____		_____		_____		_____



	_______________________		_____		_____		_____		_____		_____







D.	NATIONAL ACTIVITIES



	PHILMONT TRAINING CENTER	____		____		____		____		____



	NATIONAL JAMBOREE			____		____



	WORLD JAMBOREE			____		____



	OTHER:	















V.  	BOY’S LIFE PARTICIPATION (OVER LAST FIVE YEARS)



			TOTAL		NUMBER		PERCENT

			REGISTERED	RECEIVING	RECEIVING



19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____	







VI.	FINANCE INFORMATION



A.	RECORD KEEPING	





B.	INUNIT FINANCING

		1.	REGISTRATIONS

		2.	BOY’S LIFE

		3.	EQUIPMENT AND SUPPLIES







C.	S.M.E. RESULTS



		19 __	$ ________		19 __	$ ________		19 __	$ ________

	

				19 __	$ ________		19 __	$ ________









VII.	ROUNDTABLE PARTICIPATION AND ATTENDANCE



			19 __				19 __				19 __



JAN.		_____				_____				_____	



FEB.		_____				_____				_____



MARCH		_____				_____				_____



APRIL		_____				_____				_____



MAY		_____				_____				_____



JUNE		_____				_____				_____

	

JULY		_____				_____				_____



AUG.		_____				_____				_____



ROUNDTABLE  PARTICIPATION, Cont’d…



SEPT.		_____				_____				_____



OCT.		_____				_____				_____



NOV.		_____				_____				_____



DEC.		_____				_____				_____



				





VIII.	QUALITY UNIT AWARDS





	19____		19____		19____		19____		19____



�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



UNIT  GOALS FOR 19__ THROUGH 19__



CUB SCOUT PACK  #  ______



I.	UNIT ORGANIZATION



	

			







II.	MEMBERSHIP





ADULT LEADERS  





	

RECRUITMENT:  







	TRAINING:  







SCOUT MEMBERS  





RECRUITMENT: 





	SCHOOL NIGHT: 







WEBELOS RETENTION: 







	WEBELOS TO BOY SCOUTING:		





	



III.	ADVANCEMENT:  



	COURTS OF HONOR: 





RELIGIOUS AWARDS:�IV.	PROGRAM AND ACTIVITIES PARTICIPATION:  



UNIT 



BLUE AND GOLD BANQUET:



PINEWOOD DERBY:				

	

REGATTA:						



SPACE DERBY:  



SUMMERTIME ACTIVITY:







DISTRICT 



WINTER EVENTS:	

		

PINEWOOD DERBY:			



FIRST AID MEET (WEBELOS):			



DISTRICT DINNER:			



MALL SHOW:	 			

	

____________________:			





	

COUNCIL



DAY CAMP

	

WEBELOS CAMP:			



SCOUTING FOR FOOD:



POPCORN SALE:



JAMBO



COUNCIL DINNER:			



	_______________________:		



	



NATIONAL 



PHILMONT TRAINING CENTER:  



	







V.	BOY’S LIFE PARTICIPATION:









VI.	FINANCIAL PLANNING



UNIT







B.  PARTICIPATE IN COUNCIL SME:  



	LAST YEAR:  ______		THIS YEAR:  _______		NEXT YEAR:  ______









VII.	ROUNDTABLE PARTICIPATION	













VIII.	QUALITY UNIT PARTICIPATION   (USE BSA QUALITY UNIT STANDARDS CHECK LIST)









IX.	RESOURCES









�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



PACK   # _____



ONE YEAR FOLLOW-UP

PERFORMANCE REPORT



__________________________________ DISTRICT



DATE KEY SEVEN REVIEW: _______________		DATE OF FOLLOW-UP:  _________________ 



I.	UNIT ORGANIZATION

Number positions filled at Key Seven  					____ 

Number needed  								____

Number filled at Key Seven follow-up  					____

													+/-	____



II.	MEMBERSHIP GOAL

Actual Membership at Key Seven Review					_____

Membership Goal Agreed Upon						_____

Actual Membership at Key Seven Follow-up					_____

Participation in School Night for Scouting					_____

												+/- 	_____



TRAINED LEADER GOALS

	Actual Leaders Trained at Key Seven Review					_____

	Goal Agreed Upon								_____

	Actual Leaders Trained at Key Seven Follow-up					_____

													+/-	_____

	Fast Start:

	Adult Basic Training:  

	Attendance at Pow Wow:						

	Webelos Leader:

Den Chief:



Woodbadge:



III.	ADVANCEMENT GOAL

	Actual Advancement at Key Seven Review (by rank)					_____

	Advancement Goal Agree Upon							_____

	Actual Advancement at Key Seven Follow-up					_____

													+/-	_____

	Religious Awards:





IV.	PROGRAM

	

UNIT ACTIVITIES

Blue and Gold Banquet:	

Pinewood Derby:

Regatta:

Space Derby:

Summertime Activity:





DISTRICT ACTIVITIES   

	

Winter event:  



First aid meet:



Pinewood derby:



District dinner:  



Mall show:  	



	







COUNCIL ACTIVITIES   

	As agreed upon, we participated in the following Council activities:



DAY CAMP GOALS

		Actual Attendance at Key Seven Review						_____

	Goal Agreed Upon								_____

		Actual Attendance at Key Seven Follow-up						_____

													% +/-	_____%



Webelos camp:





Council Dinner:





Jambo:





Scouting for Food:



Popcorn sale:







NATIONAL ACTIVITIES









V.	BOY’S LIFE GOALS















VI.	FINANCIAL PLANNING



UNIT PARTICIPATION IN POP CORN SALE



S.M.E. GOALS

Most Recent S.M.E. Contributions at Key Seven Review				$ _____

Goal Agreed Upon								$ _____

Actual S.M.E. Contribution at Key Seven Follow-up				$ _____

													% +/-	_____%









VII.	ROUNDTABLE PARTICIPATION



NUMBER	 LY								____

NUMBER 	TY								____

													+/-____%







NOTE:  ATTACH NATIONAL QUALITY UNIT STANDARDS CHECKLIST







COMMENTS





�KEY SEVEN REVIEW

BOY SCOUT UNIT ORGANIZATION PROFILE



TROOP NO. _______



DISTRICT __________________________________________		KEY SEVEN REVIEW DATE:  ______________





I.	UNIT ORGANIZATION



TROOP SPONSOR:  	 _____________________________________________________________________________________

			 _____________________________________________________________________________________

TROOP MEETING SITE:  _____________________________________________________________________________________  

TIME:  ______________ 		DAY:  	______________________________________



COMMITTEE MEETING SITE:  ________________________________________________________________________________

TIME:  ______________  	DAY:	______________________________________





INDICATE TRAINING INFORMATION:  

(F)  FAST START;  (B)  BASIC;  (T)  BOTH COURSES;  (WB)  WOOD BADGE  

			

INSTITUTION  INFORMATION



(  )  SCOUTING COORDINATOR:  __________________________________________PHONE:  __________________________

	POSITION IN ORGANIZATION:  ______________________________________________________________________

(  )  INSTITUTIONAL HEAD:  ______________________________________________PHONE:  __________________________	

	POSITION IN ORGANIZATION:  ______________________________________________________________________





COMMITTEE INFORMATION



(  )  CHAIRPERSON _______________________________	(  )  ADVANCEMENT  __________________________

(  )  VICE CHAIRPERSON  _________________________	(  )  CAMPING	________________________________

(  )  SECRETARY  _________________________________	(  )  MEMBERSHIP  _____________________________

(  )  TREASURER  _________________________________	(  )  SCOUTING FOR FOOD  ____________________

(  )  POPCORN  ____________________________________	(  )  FUND RAISING  ____________________________

(  )  OTHER _______________________________________	(  )  OTHER ___________________________________



RECOGNIZED LEADERS NEEDED:  











	





�II. 	MEMBERSHIP PROFILE



*	REGISTRATION STATISTICS (At least last five years when possible)

			

							ADULTS				SCOUTS



19 __  (CURRENT YEAR)			_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____







*	UNIT’S PARTICIPATION IN SCHOOL NIGHT FOR SCOUTING OVER LAST FIVE YEARS



		19 __		19 __		19 __		19 __		19 __





	COMMENTS:  _____________________________________________________________________________





UNIFORMED LEADERSHIP



(  )  SCOUTMASTER  ___________________________________________________________

TELEPHONE:  ____________________________	

(  )  ASST. SM (NEW SCOUTS)  __________________________________________________

(  )  ASST. SM  _________________________________________________________________

(  )  ASST. SM  (OLDER SCOUTS)  ________________________________________________



OTHER ASST. SCOUTMASTERS

(  )  _______________________	(  )  ________________________	(  )  ________________________



OTHERS WHO HELP

(  )  ______________________	(  )  _____________________ (  )  ________________________



JR. ASST. SCOUTMASTERS

(  )  __________________________  (  )  ______________________ (  )  _________________________



RECOGNIZED LEADERS NEEDED:  









JUNIOR LEADERSHIP

INDICATE JUNIOR  LEADERSHIP TRAINED:	U-UNIT;  C-COUNCIL; N-NATIONAL	

  

LAST DATE OF ELECTIONS:  _________________

(  )  SPL		(  )  ASPL	(  )  TROOP GUIDE	(  )  SCRIBE	(  )  QM		

(  )  DEN CHIEF		(  )  DEN CHIEF		(  )  DEN CHIEF		(  )  DEN CHIEF 	(  )  DEN CHIEF 	



TOTAL NUMBER OF ACTIVE PATROLS:  _____		AVERAGE NUMBER OF BOYS IN PATROLS:  _____

(  )  PATROL LEADER	(  )  PATROL LEADER	(  )  PATROL LEADER	(  )  PATROL LEADER 	(  )  PATROL LEADER



TOTAL NUMBER OF SCOUTS REGISTERED:  ______	NUMBER OF ACTIVE SCOUTS:  _____



ORDER OF ARROW PARTICIPATION:  _______________________________________________________________________





FEEDER PACK FOR UNIT:  PACK # _______, SPONSOR:  ________________________________________________________

			

NUMBER OF WEBELOS RECRUITED LAST YEAR:  ______  





RECOGNIZED JUNIOR LEADERSHIP NEEDS:  

















III.	ADVANCEMENT PERFORMANCE



					Boards	Courts			Eagle			Religious

No. Reports	of Review	of Honor		Ranks 	Scouts	Merit Badges	Awards

	

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____	



	19 __		_____		_____	_____		_____	_____	_____		_____								

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____



 

	**	LAST UPDATE OF TROOP MERIT BADGE COUNSELOR LISTING ___________









�IV.	UNIT PROGRAM INFORMATION



A.	UNIT ACTIVITIES



Number days/nights camping

		









B.	DISTRICT EVENTS/ACTIVITIES		



WINTER EVENTS			19__		19__		19__		19__		19__



	CAMPOREE				19__		19__		19__		19__		19__



	FIRST AID MEET			19__		19__		19__		19__		19__



	DISTRICT DINNER			19__		19__		19__		19__		19__



	MALL SHOW				19__		19__		19__		19__		19__

 

____________________ 			____		____		____		____		____



						

				

C.	COUNCIL ACTIVITIES



	LONG TERM CAMP			19__		19__		19__		19__		19__



	JAMBO					19__		19__		19__		19__		19__



	ORDER OF ARROW ELECTIONS	19__		19__		19__		19__		19__

				

	COUNCIL DINNER			19__		19__		19__		19__		19__



	SCOUTING FOR FOOD		____		____		____		____		____



POP CORN SALE			_____		_____		_____		_____		_____







D.	NATIONAL ACTIVITIES



	HIGH ADVENTURE CAMP		____		____		____		____		____



	PHILMONT TRAINING CENTER	____		____		____		____		____



	NATIONAL JAMBOREE			____		____



	WORLD JAMBOREE			____		____





�IV.  	BOY’S LIFE PARTICIPATION OVER LAST FIVE YEARS

			TOTAL		NUMBER		PERCENT

			REGISTERED	RECEIVING	RECEIVING



19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____	





VI.	FINANCE INFORMATION



RECORD KEEPING





UNIT FINANCING

		1.	REGISTRATIONS

		2.	BOY’S LIFE

		3.	EQUIPMENT AND SUPPLIES



C.	S.M.E. RESULTS



		19 __	$ ________		19 __	$ ________		19 __	$ ________

	

				19 __	$ ________		19 __	$ ________





VII.	ROUNDTABLE PARTICIPATION AND ATTENDANCE



			19 __				19 __				19 __



JAN.		_____				_____				_____	



FEB.		_____				_____				_____



MARCH		_____				_____				_____



APRIL		_____				_____				_____



MAY		_____				_____				_____



JUNE		_____				_____				_____

	

JULY		_____				_____				_____



AUG.		_____				_____				_____



SEPT.		_____				_____				_____



OCT.		_____				_____				_____



NOV.		_____				_____				_____



DEC.		_____				_____				_____



				

VIII.	QUALITY UNIT AWARDS





	19____		19____		19____		19____		19____



�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



UNIT  GOALS FOR 19__ THROUGH 19__



BOY SCOUT TROOP #  ______



I.	UNIT ORGANIZATION



	







II.	MEMBERSHIP





LEADERS  



	

ADULT RECRUITMENT:  





	ADULT TRAINING: 







SCOUT MEMBERS  

	

SCOUT RECRUITMENT:  





	WEBELOS: 	





	SCHOOL NIGHT:

	



	SCHOOL FLYER:





TRAINING OF SCOUTS:  









III.	ADVANCEMENT:  





	Boards of Review: 



	Courts of Honor: 

	

Religious Awards:�IV.	PROGRAM AND ACTIVITIES PARTICIPATION:  



UNIT:  

Number days/nights camping:

Unit Service:





DISTRICT: 

Winter event:

Camporee:

First Aid meet:

District Dinner:

Mall show:





COUNCIL: 

Long Term Camp:

Scouting for Food:

Pop Corn Sale:

Jambo:

Council Dinner:

Jr. Leader Training:







NATIONAL:

High Adventure Camp:

Philmont:

National Jamboree:

World Jamboree:













V.	BOY’S LIFE PARTICIPATION:











VI.	FINANCIAL PLANNING:



UNIT







B.  PARTICIPATE IN COUNCIL SME:  



	LAST YEAR:  ______		THIS YEAR:  _______		NEXT YEAR:  ______











VII.	ROUNDTABLE PARTICIPATION













VIII.	QUALITY UNIT PARTICIPATION   (USE BSA QUALITY UNIT STANDARDS CHECK LIST)











IX.	RESOURCES�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



TROOP   # _____



ONE YEAR FOLLOW-UP

PERFORMANCE REPORT



__________________________________ DISTRICT



DATE KEY SEVEN REVIEW: _______________		DATE OF FOLLOW-UP:  _________________ 




I.	UNIT ORGANIZATION


Number positions filled at Key Seven  					____ 

Number needed  								____

Number filled at Key Seven follow-up  					____

													+/-	____




II.	MEMBERSHIP GOAL


Actual Membership at Key Seven Review					_____

Membership Goal Agreed Upon						_____

Actual Membership at Key Seven Follow-up					_____

Participation in School Night for Scouting					_____

												+/- 	_____



TRAINED LEADER GOALS

	Actual Leaders Trained at Key Seven Review					_____

	Goal Agreed Upon								_____

	Actual Leaders Trained at Key Seven Follow-up					_____

													+/-	_____



	Fast Start:

SM F
undam
entals:




	J
unior Leaders Trained at Council J
LT:			
		LY	____

TY	____

	

Woodbadge:  






III.	ADVANCEMENT GOAL


	Actual Advancement at Key Seven Review (by rank)					_____

	Advancement Goal Agree Upon							_____

	Actual Advancement at Key Seven Follow-up					_____

													+/-	_____

	Total number of merit badges presented					LY	____

										TY 	____



	Number of Religious Awards presented						____



 
















IV.	PROGRAM


	

UNIT ACTIVITIES

Number nights unit camping						_____		

	

Unit Service







DISTRICT ACTIVITIES   


	
	
As agreed upon, we participated in the following District activities:




Winter event:



Camporee:



First Aid Meet:



Mall Show



District Dinner:



____________________:  









COUNCIL ACTIVITIES   

	
	
As agreed upon, we participated in the following Council activities:



Long Term Camp

		Actual Attendance at Key Seven Review						_____

	Goal Agreed Upon								_____

		Actual Attendance at Key Seven Follow-up						_____

													% +/-	_____%



Council Dinner:



Scouting for Food



Pop corn Sales:



JAMBO:



COPE Course:



Jr. Leader Training











NATIONAL ACTIVITIES

Philmont:

High Adventure Camp:

National Jamboree:

World Jamboree:	







V.	BOY’S LIFE GOALS











VI.	FINANCIAL PLANNING



UNIT PARTICIPATION IN POP CORN SALE



S.M.E. GOALS

Most Recent S.M.E. Contributions at Key Seven Review				$ _____

Goal Agreed Upon								$ _____

Actual S.M.E. Contribution at Key Seven Follow-up				$ _____

													% +/-	_____%





VII.	ROUNDTABLE PARTICIPATION



NUMBER	 LY								____

NUMBER 	TY								____

													+/-____%







NOTE:  ATTACH NATIONAL QUALITY UNIT STANDARDS CHECKLIST







COMMENTS





�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



KEY SEVEN REVIEW

EXPLORER POST  ORGANIZATION PROFILE



POST NO. _______



POST SPECIALIZATION:  ____________________________________________________________

 


DISTRICT __________________________________________		KEY SEVEN REVIEW DATE:  ______________





I.
	
UNIT ORGANIZATION




POST SPONSOR:  	 _____________________________________________________________________________________

			 _____________________________________________________________________________________

POST MEETING SITE:  _____________________________________________________________________________________  

TIME:  ______________ 		DAY:  	______________________________________



COMMITTEE MEETING SITE:  ________________________________________________________________________________

TIME:  ______________  	DAY:	______________________________________





INDICATE TRAINING INFORMATION:  

(F)  FAST START;  (B)  BASIC;  (T)  BOTH COURSES;  (WB)  WOOD BADGE  

(PO) POST OFFICERS WORKSHOP

			

INSTITUTION  INFORMATION



(  )  SCOUTING COORDINATOR:  __________________________________________PHONE:  __________________________

	POSITION IN ORGANIZATION:  ______________________________________________________________________

(  )  INSTITUTIONAL HEAD:  ______________________________________________PHONE:  __________________________	

	POSITION IN ORGANIZATION:  ______________________________________________________________________





COMMITTEE INFORMATION



(  )  CHAIRPERSON _______________________________	(  )  ADVANCEMENT  ___________________________

(  )  VICE CHAIRPERSON  _________________________	(  )  CAMPING	_________________________________

(  )  SECRETARY  _________________________________	(  )  MEMBERSHIP  ______________________________

(  )  TREASURER  _________________________________	(  )  SCOUTING FOR FOOD  ______________________

(  )  POPCORN  ____________________________________	(  )  FUND RAISING  _____________________________

(  )  OTHER _______________________________________	(  )  HIGH ADVENTURE __________________________

(  )  OTHER _______________________________________ (  )  OTHER _____________________________________



RECOGNIZED LEADERS NEEDED:  











	





�II. 	
MEMBERSHIP PROFILE




*	REGISTRATION STATISTICS (At least last five years when possible)

			

							ADULTS				EXPLORERS



19 __  (CURRENT YEAR)			_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____







*	UNIT’S PARTICIPATION IN SCHOOL NIGHT FOR SCOUTING OVER LAST FIVE YEARS



		19 __		19 __		19 __		19 __		19 __





	COMMENTS:  _____________________________________________________________________________





UNIFORMED LEADERSHIP



(  )  POST ADVISOR  ___________________________________________________________

TELEPHONE:  ____________________________	

(  )  ASST. ADVISOR  _________________________________________________________________

(  )  ASST. ADVISOR  _________________________________________________________________

(  )  ASST. ADVISOR  _________________________________________________________________



OTHER ASST. ADVISORS

(  )  _______________________	(  )  ________________________	(  )  ________________________



OTHERS WHO HELP

(  )  ______________________	(  )  _____________________ (  )  ________________________







RECOGNIZED LEADERS NEEDED:  









JUNIOR LEADERSHIP

INDICATE JUNIOR  LEADERSHIP TRAINED:	U-UNIT;  C-COUNCIL; N-NATIONAL	

  

LAST DATE OF ELECTIONS:  _________________

(  )  POST PRESIDENT		(  )  POST 1ST VICE PRESIDENT		(  )  POST 2ND VICE PRESIDENT

(  )  SECRETARY		(  )  QM					(  )  TREASURER



TOTAL NUMBER OF ACTIVE PATROLS:  _____		AVERAGE NUMBER OF EXPLORERS IN PATROLS:  _____

(  )  PATROL LEADER	(  )  PATROL LEADER	(  )  PATROL LEADER	(  )  PATROL LEADER 	(  )  PATROL LEADER



TOTAL NUMBER OF EXPLORERS  REGISTERED:  ______	NUMBER OF ACTIVE EXPLORERS:  _____



TOTAL BOYS:  _____			TOTAL GIRLS:  _____



ORDER OF ARROW PARTICIPATION:  _______________________________________________________________________





FEEDER TROOP FOR UNIT:  	TROOP  # _______, SPONSOR: ___________________________________________________

			

NUMBER OF EXPLORERS RECRUITED LAST YEAR:  ______  





RECOGNIZED JUNIOR LEADERSHIP NEEDS:  













III.	
ADVANCEMENT PERFORMANCE




	DOES THE UNIT PARTICIPATE IN THE BSA ADVANCEMENT PROGRAM?



					Boards	Courts			Eagle			Religious

No. Reports	of Review	of Honor		Ranks 	Scouts	Merit Badges	Awards

	

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____	



	19 __		_____		_____	_____		_____	_____	_____		_____								

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____



 

	**	LAST UPDATE OF POST MERIT BADGE COUNSELOR LISTING ___________









�IV.	
UNIT PROGRAM INFORMATION





A.	UNIT ACTIVITIES


H
IGH ADVENTURE:


U
NIT SPECIALIZATION ACTIVITY
:












B.	DISTRICT EVENTS/ACTIVITIES	
	



WINTER EVENTS			19__		19__		19__		19__		19__



	CAMPOREE				19__		19__		19__		19__		19__



	FIRST AID MEET			19__		19__		19__		19__		19__



	DISTRICT DINNER			19__		19__		19__		19__		19__



	SCOUTING FOR FOOD			19__		19__		19__		19__		19__



	POPCORN SALE			19__		19__		19__		19__		19__



SUPER ACTIVITY			19 __		19 __		19 __		19 __		19 __




	P
RESIDENT
’S FO
RUM




	____________________
:
			____		____		____		____		____



					


	
C.	COUNCIL ACTIVITIES





	LONG TERM CAMP			19__		19__		19__		19__		19__



	JAMBO
	
				19__		19__		19__		19__		19__



	ORDER OF ARROW ELECTIONS	19__		19__		19__		19__		19__

				

	COUNCIL DINNER			19__		19__		19__		19__		19__



	SUPER ACTIVITY			19 __		19 __		19 __		19 __		19 __		


	POPCORN SALE:



	SCOUTING FOR FOOD:

	
	



PRESIDENT
’S FO
R
U
M






____________________
:
		____		____		____		____		____




	
















D.	NATIONAL ACTIVITIES




	HIGH ADVENTURE CAMP		____		____		____		____		____



	PHILMONT TRAINING CENTER	____		____		____		____		____



	
PRESI
D
E
NT
’S FORUM





NATIONAL JAMBOREE			____		____




	WORLD JAMBOREE			____		____












V.  	
BOY’S LIFE PARTICIPATION OVER LAST FIVE YEARS


			TOTAL		NUMBER		PERCENT

			REGISTERED	RECEIVING	RECEIVING



19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____	













VI.	
FINANCE INFORMATION




RECORD KEEPING



UNIT FINANCING

REGISTRATIONS

BOY’S LIFE

EQUIPMENT AND SUPPLIES




C.	S.M.E. RESULTS



		19 __	$ ________		19 __	$ ________		19 __	$ ________

	

				19 __	$ ________		19 __	$ ________





















VII.	ROUNDTABLE PARTICIPATION AND ATTENDANCE

			19 __				19 __				19 __



JAN.		_____				_____				_____	



FEB.		_____				_____				_____



MARCH		_____				_____				_____



APRIL		_____				_____				_____



MAY		_____				_____				_____



JUNE		_____				_____				_____

	

JULY		_____				_____				_____



AUG.		_____				_____				_____



SEPT.		_____				_____				_____



OCT.		_____				_____				_____



NOV.		_____				_____				_____



DEC.		_____				_____				_____









VII.	QUALITY UNIT AWARDS





	19____		19____		19____		19____		19____



�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



UNIT  GOALS FOR 19__ THROUGH 19__




EXPLORER POST  #  ______









I.	
UNIT ORGANIZATION




	

			








II.	
MEMBERSHIP



LEADERS
 
 

	

ADULT RECRUITMENT:  





	ADULT TRAINING:  








EXPLORER MEMBERS
  

	

RECRUITMENT:  





	FIRST NIGHTER:  






TRAINING OF POST OFFICERS:  








III.	
ADVANCEMENT PARTICIPATION
:  





	Boards of Review: 



	Courts of Honor:  

�
IV.	
PROGRAM AND ACTIVITIES PARTICIPATION:
  




UNIT 



BOARDS OF REVIEW:



COURTS OF HONOR:



HIGH ADVENTURE:  



UNIT SPECIALIZATION ACTIVITY:  





DISTRICT



WINTER EVENTS:			



	CAMPOREE:				



	FIRST AID MEET:			



	DISTRICT DINNER:			



	SCOUTING FOR FOOD:			



	POPCORN SALE:			



SUPER ACTIVITY:



HIGH ADVENTURE:  



____________________:



	____________________:  



					

	COUNCIL 



	LONG TERM CAMP:



	INTERNATIONAL CAMP:			



	JAMBO
:				



	ORDER OF ARROW ELECTIONS:	

				

	COUNCIL DINNER:			



SUPER ACTIVITY:



HIGH ADVENTURE:  




SC
OUTING FOR FOOD:



POP CORN SALES:
		



	_______________________:		





















NATIONAL 



	HIGH ADVENTURE CAMP:



	SUPER ACTIVITY:  		



	PHILMONT TRAINING CENTER	



	NATIONAL JAMBOREE:  							





WORLD JAMBOREE:










V.	
BOY’S LIFE PARTICIPATION
:













VI.	
FINANCIAL PLANNING
:





UNIT







B.  PARTICIPATE IN COUNCIL SME:  



	LAST YEAR:  ______		THIS YEAR:  _______		NEXT YEAR:  ______














VII.	
ROUNDTABLE PARTICIPATION
	













VIII.	
QUALITY UNIT PARTICIPATION
   
(USE BSA QUALITY UNIT STANDARDS CHECK LIST)













IX.	
RESOURCES




�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



EXPLORER POST  UNIT  # _____



ONE YEAR FOLLOW-UP

PERFORMANCE REPORT



__________________________________ DISTRICT



DATE KEY SEVEN REVIEW: _______________		DATE OF FOLLOW-UP:  _________________ 




I.	UNIT ORGANIZATION


Number positions filled at Key Seven							____

Number needed									____

Number filled at Key Seven follow-up							____






II.	
MEMBERSHIP GOAL


Actual Membership at Key Seven Review						_____

Membership Goal Agreed Upon							_____

Actual Membership at Key Seven Follow-up						_____

												+/- 	_____




TRAINED LEADER GOALS


Actual Leaders Trained at Key Seven Review				____		

Goal agreed upon								____

Actual Leaders Trained at Key Seven Follow-up				____

													+/-	____

Fast Start

Basic Leader Training



Jr. Leaders Trained



Woodbadge

 








III.	
ADVANCEMENT GOAL


Actual Advancement at Key Seven Review						_____

Advancement Goal Agree
d
 Upon
						_____

Actual Advancement at Key Seven Follow-up						_____

													+/-	_____

Total number merit badges presented



Number of Religious Awards presented























IV.	
PROGRAM






UNIT ACTIVITIES



Number nights camping



Unit Service



Su
per A
ctivity











DISTRICT ACTIVITIES
 



Actual Attendance at Key Seven Review						_____



Goal Agreed Upon								_____


Actual Attendance at Key Seven Follow-up					
_____


		
		
									% +/-	_____%




WINTER EVENT:
	



CAMPOREE:  



SUPER ACTIVITY:
	



FIRST AID MEET:
	



MALL SHOW:



DISTRICT DINNER:



____________________:  








		


COUNCIL ACTIVITIES
   



LONG TERM CAMP:



JAMBOREE:  



ORDER OF ARROW ELECTIONS: 



COUNCIIL DINNER:  
	



SCOUTING FOR FOOD:  
	



POP CORN SALE:
	



SUPER ACTIVITY:
	



PRESIDENTIAL FORUM:  
	



HIGH ADVENTURE:
	



COPE:
	



J
R. LEADER TRAINING:



_____________________:  









NATIONAL ACTIVITIES



HIGH ADVENTURE ACTIVITY:


PRESIDENTIAL FORUM:



PHILMONT:



NATIONAL JAMBOREE:



WORLD JAMBOREE:  














BOY
’S LIFE GOALS











VI.	
FINANCIAL PLANNING






UNIT PARTICIPATI
ON IN POP CORN SALE:
 



	






SME 
GOALS



Most Recent S.M.E. Contributions at Key Seven Review	
		$ _____



Goal Agreed Upon					
		$ _____


Actual S.M.E. Contribution at Key Seven Follow-up		
	$ _____


										
		% +/-	_____%










VII.	
ROUNDTABLE PARTICP
ATION


Number LY


Nu
mber TY














NOTE:  ATTACH NATIONAL BSA QUALITY UNIT STANDARDS…







COMMENTS
















































KEY SEVEN REVIEW

VENTURE/VARSITY BOY SCOUT UNIT ORGANIZATION PROFILE





TROOP/TEAM  NO. _______




SPECIALIZATION:  ___________________________________________________________




DISTRICT __________________________________________		KEY SEVEN REVIEW DATE:  ______________





I.
	
UNIT ORGANIZATION




TROOP/TEAM SPONSOR:  	 ______________________________________________________________________________

			 _____________________________________________________________________________________

MEETING SITE:  _____________________________________________________________________________________  

TIME:  ______________ 		DAY:  	______________________________________



COMMITTEE MEETING SITE:  ________________________________________________________________________________

TIME:  ______________  	DAY:	______________________________________





INDICATE TRAINING INFORMATION:  

(F)  FAST START;  (B)  BASIC;  (T)  BOTH COURSES;  (WB)  WOOD BADGE  

			

INSTITUTION  INFORMATION



(  )  SCOUTING COORDINATOR:  __________________________________________PHONE:  __________________________

	POSITION IN ORGANIZATION:  ______________________________________________________________________

(  )  INSTITUTIONAL HEAD:  ______________________________________________PHONE:  __________________________	

	POSITION IN ORGANIZATION:  ______________________________________________________________________





COMMITTEE INFORMATION



(  )  CHAIRPERSON _______________________________	(  )  ADVANCEMENT  __________________________

(  )  VICE CHAIRPERSON  _________________________	(  )  CAMPING	________________________________

(  )  SECRETARY  _________________________________	(  )  MEMBERSHIP  _____________________________

(  )  TREASURER  _________________________________	(  )  SCOUTING FOR FOOD  ______________________

(  )  POPCORN  ____________________________________	(  )  FUND RAISING  ____________________________

(  )  HIGH ADVENTURE ____________________________  (  ) TRANSPORTATION _________________________	

(  )  OTHER _______________________________________	(  )  OTHER ___________________________________



RECOGNIZED LEADERS NEEDED:  











	





�II. 	
MEMBERSHIP PROFILE




*	REGISTRATION STATISTICS (At least last five years when possible)

			

							ADULTS				SCOUTS



19 __  (CURRENT YEAR)			_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____







*	UNIT’S PARTICIPATION IN SCHOOL NIGHT FOR SCOUTING OVER LAST FIVE YEARS



		19 __		19 __		19 __		19 __		19 __





	COMMENTS:  _____________________________________________________________________________





UNIFORMED LEADERSHIP



(  )  UNIT LEADER  ___________________________________________________________

TELEPHONE:  ____________________________	

(  )  ASST. LEADER 	____________________________________________________________

(  )  ASST. LEADDER 	____________________________________________________________

(  )  ASST. LEADER	____________________________________________________________



OTHER ASST. LEADERS

(  )  _______________________	(  )  ________________________	(  )  ________________________



OTHERS WHO HELP

(  )  ______________________	(  )  _____________________ (  )  ________________________





RECOGNIZED LEADERS NEEDED:  











JUNIOR LEADERSHIP

INDICATE JUNIOR  LEADERSHIP TRAINED:	U-UNIT;  C-COUNCIL; N-NATIONAL	

  

LAST DATE OF ELECTIONS:  _________________

(  )  CAPTAIN		(  )  ASSISTANT CAPTAIN	(  )  ASSISTANT CAPTAIN	

(  )  SCRIBE	(  )  QM		

(  )  TEAM LEADER		(  )  TEAM LEADER		(  )  TEAM LEADER		(  ) TEAM LEADER 

(  )  TEAM LEADER		(  )  TEAM LEADER		(  )  TEAM LEADER		(  )  TEAM LEADER 	



TOTAL NUMBER OF ACTIVE TEAMS/PATROLS:  _____	          AVERAGE NUMBER OF BOYS IN TEAMS/PATROLS: ____



TOTAL NUMBER OF SCOUTS REGISTERED:  ______	NUMBER OF ACTIVE SCOUTS:  _____



ORDER OF ARROW PARTICIPATION:  _______________________________________________________________________





FEEDER TROOP FOR UNIT:  	TROOP  # _______, SPONSOR:  ___________________________________________________

			

NUMBER OF SCOUTS RECRUITED LAST YEAR:  ______  





RECOGNIZED JUNIOR LEADERSHIP NEEDS:  

















III.	 
ADVANCEMENT PERFORMANCE




DOES THE UNIT PARTICIPATE IN THE BSA ADVANCEMENT PROGRAM?



					Boards	Courts			Eagle			Religious

No. Reports	of Review	of Honor		Ranks 	Scouts	Merit Badges	Awards

	

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____	



	19 __		_____		_____	_____		_____	_____	_____		_____								

	19 __		_____		_____	_____		_____	_____	_____		_____



	19 __		_____		_____	_____		_____	_____	_____		_____



 

	**	LAST UPDATE OF TROOP MERIT BADGE COUNSELOR LISTING ___________









IV.	
UNIT PROGRAM PARTICIPATION





A.	UNIT ACTIVITIES




	
HIGH ADVENTURE CAMP		19 __		19 __		19 __		19 __		19 __



	
SERVICE PROJECT:
	
		



	







B.	DISTRICT EVENTS/ACTIVITIES		




WINTER EVENTS			19__		19__		19__		19__		19__



	CAMPOREE				19__		19__		19__		19__		19__



	FIRST AID MEET			19__		19__		19__		19__		19__



	DISTRICT DINNER			19__		19__		19__		19__		19__



	
HIGH ADVENTURE			19 __		19 __		19 __		19 __		19 __



____________________ 			____		____		____		____		____



	____________________			____		____		____		____		____



					

				

C.	COUNCIL ACTIVITIES



	HIGH ADVENTURE 			19__		19__		19__		19__		19__



	LONG TERM CAMP			19__		19__		19__		19__		19__



	JAMBO
	
				19__		19__		19__		19__		19__



	ORDER OF ARROW ELECTIONS	19__		19__		19__		19__		19__

				

	COUNCIL DINNER			19__		19__		19__		19__		19__




SCOUTING FOR FOOD




POP CORN SALES


	


_______________________		




























D.	NATIONAL ACTIVITIES





	HIGH ADVENTURE CAMP		____		____		____		____		____



	PHILMONT TRAINING CENTER	____		____		____		____		____



	NATIONAL JAMBOREE			____		____



	WORLD JAMBOREE			____		____







V.  
	
BOY’S LIFE PARTICIPATION OVER LAST FIVE YEARS




			TOTAL		NUMBER		PERCENT

			REGISTERED	RECEIVING	RECEIVING



19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____	









VI.	
FINANCE INFORMATION





RECORD KEEPING





UNIT FINANCING


REGISTRATIONS

BOY’S LIFE

EQUIPMENT AND SUPPLIES






C.	S.M.E. RESULTS




		19 __	$ ________		19 __	$ ________		19 __	$ ________

	

				19 __	$ ________		19 __	$ ________



�VII.	
ROUNDTABLE PARTICIPATION AND ATTENDANCE




			19 __				19 __				19 __



JAN.		_____				_____				_____	



FEB.		_____				_____				_____



MARCH		_____				_____				_____



APRIL		_____				_____				_____



MAY		_____				_____				_____



JUNE		_____				_____				_____

	

JULY		_____				_____				_____



AUG.		_____				_____				_____



SEPT.		_____				_____				_____



OCT.		_____				_____				_____



NOV.		_____				_____				_____



DEC.		_____				_____				_____







				

VIII.	
QUALITY UNIT AWARDS






	19____		19____		19____		19____		19____



�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



UNIT  GOALS FOR 19__ THROUGH 19__




VENTURE/VARSITY  BOY SCOUT TROOP #  ______





I.	
UNIT ORGANIZATION





	

				








II.	
MEMBERSHIP








LEADERS
  




	

RECRUITMENT:  __________________________________________________________________________

	TRAINING:  _______________________________________________________________________________	








SCOUT MEMBERS
  



	

RECRUITMENT:  __________________________________________________________________________

	

	SCHOOL NIGHT:  __________________________________________________________________________	



TRAINING OF SCOUTS:  ____________________________________________________________________








III.	
ADVANCEMENT
:
  







	Boards of Review:  _______________________________________________________________________



	Courts of Honor:  ________________________________________________________________________

�
IV.	
PROGRAM AND ACTIVITIES PARTICIPATION:
  




	UNIT



HIGH ADVENTURE CAMP:		



	
CAMP
ING
:			



	






DISTRICT		



WINTER EVENTS:			



	CAMPOREE:				



	FIRST AID MEET:			



	DISTRICT DINNER:			




	HIGH ADVENTURE:	






					

				

COUNCIL



	HIGH ADVENTURE: 			



	LONG TERM CAMP:			



	JAMBO
:				



	ORDER OF ARROW ELECTIONS:	

				

	
SCOUTING FOR FOOD:			



	POPCORN SALE:





COUNCIL DINNER:			











NATIONAL 



	HIGH ADVENTURE CAMP:		



	PHILMONT TRAINING CENTER:	



	NATIONAL JAMBOREE:				



	WORLD JAMBOREE:			












V.	
BOY’S LIFE PARTICIPATION:












VI.	
FINANCIAL PLANNING





UNIT







B.  PARTICIPATE IN COUNCIL SME:  



	LAST YEAR:  ______		THIS YEAR:  _______		NEXT YEAR:  ______














VII.	
ROUNDTABLE PARTICIPATION















VIII.	
QUALITY UNIT PARTICIPATION
 
(USE BSA QUALITY UNIT STANDARDS CHECK LIST)

















IX.	
RESOURCES




�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA




VENTURE/VARSITY  UNIT  # _____





ONE YEAR FOLLOW-UP

PERFORMANCE REPORT



__________________________________ DISTRICT



DATE KEY SEVEN REVIEW: _______________		DATE OF FOLLOW-UP:  _________________ 




I.	UNIT ORGANIZATION


Number positions filled at Key Seven							____

Number needed									____

Number filled at Key Seven follow-up							____






II.	
MEMBERSHIP GOAL


Actual Membership at Key Seven Review						_____

Membership Goal Agreed Upon							_____

Actual Membership at Key Seven Follow-up						_____

												+/- 	_____




TRAINED LEADER GOALS


Actual Leaders Trained at Key Seven Review				____		

Goal agreed upon								____

Actual Leaders Trained at Key Seven Follow-up				____

													+/-	____

Fast Start

Basic Leader Training



Jr. Leaders Trained



Woodbadge

 








III.	
ADVANCEMENT GOAL


Actual Advancement at Key Seven Review						_____

Advancement Goal Agree Upon for 12/__						_____

Actual Advancement at Key Seven Follow-up						_____

													+/-	_____

Total number merit badges presented



Number of Religious Awards presented























IV.	
PROGRAM






UNIT ACTIVITIES



Number nights camping



Unit Service


High Adventu
re









DISTRICT ACTIVITIES
 



Actual Attendance at Key Seven Review						_____



Goal Agreed Upon								_____


Actual Attendance at Key Seven Follow-up					
_____


		
		
									% +/-	_____%


WINTER EVENT:
	



CAMPOREE:  



FIRST AID MEET:
	



MALL SHOW:



DISTRICT DINNER:






		


COUNCIL ACTIVITIES
   



LONG TERM CAMP:



JAMBOREE:  



ORDER OF ARROW ELECTIONS: 



COUNCI
L DINNER:  
	



SCOUTING FOR FOOD:  
	



POP CORN SALE:
	



HIGH ADVENTURE:
	



COPE:
	



J
R. LEADER TRAINING:



_____________________:  









NATIONAL ACTIVITIES



HIGH ADVENTURE ACTIVITY:


PHILMONT:



NATIONAL JAMBOREE:



WORLD JAMBOREE:  














BOY
’S LIFE GOALS























VI.	
FINANCIAL PLANNING






UNIT PARTICIPATI
ON IN POP CORN SALE:
 



	






SME 
GOALS



Most Recent S.M.E. Contributions at Key Seven Review	
		$ _____



Goal Agreed Upon					
		$ _____


Actual S.M.E. Contribution at Key Seven Follow-up		
	$ _____


										
		
+/
-	_____%


VII.	
ROUNDTABLE PARTICP
ATION


Number LY
									____



Nu
mber TY
									
____



							
					
+/-	_____%


							












NOTE:  ATTACH NATIONAL BSA QUALITY UNIT STANDARDS…







COMMENTS


�
KEY SEVEN REVIEW

LEARNING FOR LIFE UNIT ORGANIZATION PROFILE




UNIT  NO. _______




SPECIALIZATION:  _______________________________________________________________



DISTRICT __________________________________________		KEY SEVEN REVIEW DATE:  ______________





I.
	
UNIT ORGANIZATION




UNIT SPONSOR:  	 _____________________________________________________________________________________

			 _____________________________________________________________________________________

MEETING SITE:  _____________________________________________________________________________________  

TIME:  ______________ 		DAY:  	______________________________________



COMMITTEE MEETING SITE:  ________________________________________________________________________________

TIME:  ______________  	DAY:	______________________________________





INDICATE TRAINING INFORMATION:  

(F)  FAST START;  (B)  BASIC;  (T)  BOTH COURSES;  (WB)  WOOD BADGE  

			

INSTITUTION  INFORMATION



(  )  
INSTITUTION
 C
OORDINATOR:  __________________________________________PHONE:  ______________________
_

	POSITION IN ORGANIZATION:  ______________________________________________________________________

(  )  INSTITUTIONAL HEAD:  ______________________________________________PHONE:  __________________________	

	POSITION IN ORGANIZATION:  ______________________________________________________________________





COMMITTEE INFORMATION



(  )  CHAIRPERSON _______________________________	(  )  ADVANCEMENT  __________________________

(  )  VICE CHAIRPERSON  _________________________	(  )  CAMPING	________________________________

(  )  SECRETARY  _________________________________	(  )  MEMBERSHIP  _____________________________

(  )  TREASURER  _________________________________	(  )  SCOUTING FOR FOOD  ______________________

(  )  POPCORN  ____________________________________	(  )  FUND RAISING  ____________________________

(  )  OTHER _______________________________________	(  )  TRANSPORTATION

(  )  OTHER _______________________________________ (  )  OTHER ____________________________________



RECOGNIZED LEADERS NEEDED:  











	





�II. 	
MEMBERSHIP PROFILE




*	REGISTRATION STATISTICS (At least last five years when possible)

			

							ADULTS				YOUTH



19 __  (CURRENT YEAR)			_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____

		

19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____



19 __						_____				_____







*	UNIT’S PARTICIPATION IN SCHOOL NIGHT PROGRAM  OVER LAST FIVE YEARS



		19 __		19 __		19 __		19 __		19 __





	COMMENTS:  _____________________________________________________________________________





 LEADERSHIP



(  )  ADULT LEADER  ___________________________________________________________

TELEPHONE:  ____________________________	

(  )  ASST. LEADER  _________________________________________________________________

(  )  ASST. LEADER  _________________________________________________________________

(  )  ASST. LEADER  _________________________________________________________________



OTHER ASST. LEADERS

(  )  _______________________	(  )  ________________________	(  )  ________________________



OTHERS WHO HELP

(  )  ______________________	(  )  _____________________ (  )  ________________________







RECOGNIZED LEADERS NEEDED:  









PARTICIPANTS

  

TOTAL NUMBER OF PARTICIPANTS REGISTERED:  ______	NUMBER OF ACTIVE PARTICIPANTS:  _____



FEEDER SCHOOL/COMMUNITY FOR UNIT: ________________________________________________________

			

NUMBER OF PARTICPANTS  RECRUITED LAST YEAR:  ______  





RECOGNIZED RECRUITMENT NEEDS:  

















III.	
ADVANCEMENT PERFORMANCE



								

No. Reports	

19 __		_____		



19 __		_____								



19 __		_____



19 __		_____		



	19 __		_____		

	









IV.	
UNIT PROGRAM INFORMATION





A.	U
NIT ACTIVITIES














B.	DISTRICT EVENTS/ACTIVITIES
		



	DISTRICT DINNER			19__		19__		19__		19__		19__



	SCOUTING FOR FOOD			19__		19__		19__		19__		19__



	POPCORN SALE			19__		19__		19__		19__		19__









				

				


C.	COUNCIL ACTIVITIES




	LONG TERM CAMP			19__		19__		19__		19__		19__



	COUNCIL DINNER			19__		19__		19__		19__		19__



	







D.	NATIONAL ACTIVITIES




	PHILMONT TRAINING CENTER	____		____		____		____		____



	
 









V.  	
BOY’S LIFE PARTICIPATION OVER LAST FIVE YEARS




			TOTAL		NUMBER		PERCENT

			REGISTERED	RECEIVING	RECEIVING



19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____



	19 __		_____		_____		_____	









VI.	
FINANCE INFORMATION




RECORD KEEPING



UNIT FINANCING

REGISTRATIONS

BOY’S LIFE

EQUIPMENT AND SUPPLIES




C.	S.M.E. RESULTS



		19 __	$ ________		19 __	$ ________		19 __	$ ________

	

				19 __	$ ________		19 __	$ ________

















VII.	
ROUNDTABLE PARTICIPATION AND ATTENDANCE




			19 __				19 __				19 __



JAN.		_____				_____				_____	



FEB.		_____				_____				_____



MARCH		_____				_____				_____



APRIL		_____				_____				_____



MAY		_____				_____				_____



JUNE		_____				_____				_____

	

JULY		_____				_____				_____



AUG.		_____				_____				_____



SEPT.		_____				_____				_____



OCT.		_____				_____				_____



NOV.		_____				_____				_____



DEC.		_____				_____				_____



				







VIII.	
QUALITY UNIT AWARDS






	19____		19____		19____		19____		19____



�MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA



UNIT  GOALS FOR 19__ THROUGH 19__




LEARNING FOR LIFE UNIT  #  ______





I.	
UNIT ORGANIZATION





	

				








II.	
MEMBERSHIP








LEADERS
  


	

RECRUITMENT: 





	TRAINING: 








PARTICIPANTS/ MEMBERS
  



RECRUITMENT:  





	SCHOOL NIGHT: 





TRAINING OF PARTICIPANTS:	










III.	
ADVANCEMENT
:
  



	


	Courts of Honor:  

�
IV.	
PROGRAM AND ACTIVITIES:
  





UNIT:  














DISTRICT: 



 












COUNCIL: 



Scouting for Food:



Popcorn Sales:



L
ong Term Camp:

COPE:












OTHER:
	














V.	
BOY’S LIFE PARTICIPATION:


















VI.	
FINANCIAL PLANNING




UNIT







B.  PARTICIPATE IN COUNCIL SME:  



	LAST YEAR:  ______		THIS YEAR:  _______		NEXT YEAR:  ______










VII.	
ROUNDTABLE PARTICIPATION













VIII.	QUALITY UNIT PARTICIPATION
  
(USE BSA POLICY GUIDELINES
)










IX.	
RESOURCES















�
MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA




LEARNING FOR LIFE 



UNIT  # _____




YEARLY FOLLOW-UP

PERFORMANCE REPORT



__________________________________ DISTRICT



DATE KEY SEVEN REVIEW: _______________		DATE OF FOLLOW-UP:  _________________ 




MINSI TRAILS COUNCIL							BOY SCOUTS OF AMERICA







I.	UNIT ORGANIZATION


Number positions filled at Key Seven							____

Number needed									____

Number filled at Key Seven follow-up							____






II.	
MEMBERSHIP GOAL


Actual Membership at Key Seven Review						_____

Membership Goal Agreed Upon							_____

Actual Membership at Key Seven Follow-up						_____

												+/- 	_____




TRAINED LEADER GOALS


Actual Leaders Trained at Key Seven Review				____		

Goal agreed upon								____

Actual Leaders Trained at Key Seven Follow-up				____

													+/-	____

Fast Start

Basic Leader Training










III.	
ADVANCEMENT GOAL


Actual Advancement at Key Seven Review						_____

Advancement Goal Agree
d
 Upon
						_____

Actual Advancement at Key Seven Follow-up						_____

													+/-	_____

Total number 
badges presented























IV.	
PROGRAM






UNIT ACTIVITIES



Number nights camping



Unit Service











DISTRICT ACTIVITIES
 



Actual Attendance at Key Seven Review						_____



Goal Agreed Upon								_____


Actual Attendance at Key Seven Follow-up					
_____


		
		
									% +/-	_____%




WINTER EVENT:
	



CAMPOREE:  



MALL SHOW:



DISTRICT DINNER:



____________________:  








		


COUNCIL ACTIVITIES
   



LONG TERM CAMP:



JAMBO
:  



COUNC
IL DINNER:  
	



SCOUTING FOR FOOD:  
	



POP CORN SALE:
	



COPE:
	












NATIONAL ACTIVITIES



HIGH ADVENTURE ACTIVITY:


PHILMONT:














BOY
’S LIFE GOALS
































VI.	
FINANCIAL PLANNING






UNIT PARTICIPATI
ON IN POP CORN SALE:
 






SME 
GOALS



Most Recent S.M.E. Contributions at Key Seven Review	
		$ _____



Goal Agreed Upon					
		$ _____


Actual S.M.E. Contribution at Key Seven Follow-up		
	$ _____


										
		% +/-	_____%










VII.	
ROUNDTABLE PARTICP
ATION


Number LY
									_____



Nu
mber TY
									_____
















NOTE:  ATTACH NATIONAL BSA QUALITY UNIT STANDARDS…







COMMENTS





�






























PART THREE



KEY SEVEN REVIEW




19_
__



BOY SCOUTS OF AMERICA



QUALITY UNIT STANDARDS

     



































































PART FOUR





BOY SCOUTS OF AMERICA



M
INSI TRAILS COUNCIL 



KEY SEVEN REVIEW





___________________________ DISTRICT





CONFERENCE 
SCHEDULE






�


































APPENDIX



�SAMPLE LETTER #1 

KEY SEVEN REVIEW













Dear Scouting Friend,



	Thank you for your continued service to Scouting in the ______________________District of the Minsi Trails Council, Boy Scouts of America.  Your efforts have brought Scouting  to many youth in the area, and as your District Key Three we salute you for your efforts.



	In order to bring Scouting to even more boys, we have instituted the Key Seven Review.  The purpose of the Key Seven Review is to assist units gain a greater understanding of available council and district resources.  The Key Seven Review is a conference in which seven persons, who have a special interest in your unit, meet and discuss ways in which you can access resources that you are possibly not fully aware exist.  Those present at the Key Seven Unit review will be:



			The District Key Three

District Chairperson

District Commissioner

District Scouting Executive

Unit Commissioner

Chartered Organization Representative (Institutional Head)

Committee Chairperson

Unit Leader



The objectives of the Key Seven Review will be to cover a performance profile of your unit over the last five years including membership, leadership, advancement, and program.  In addition, we will review your progress toward district and council activity participation, meeting SME goals, and obtaining Quality Unit recognition while setting goals for the upcoming year.  Finally, we will be reviewing  the role of your Unit Commissioner, and providing information on training, program opportunities, and other resources available to help make your unit stronger and even more successful.



We look forward to meeting with you and other unit representative at _______________________________, beginning at ____ P.M.   The Key Seven Review usually  lasts no  more than 1-2  hours provided there are no interruptions.   We cannot emphasize the importance of the meeting, and should you unable to attend, we will be forced to cancel and re-schedule. 



Again, thank you for your continued interest in Scouting, and we look forward to meeting with you and representatives from you unit.  If in the meantime you have any questions, please contact ____________________________ at ________________ who 

has agreed to serve as the Key Seven Review coordinator for our meeting.







Yours in Scouting,







__________________		____________________		_______________________

		Chairperson			Executive			Commissioner		

		________________ District	__________________ District	_____________________ District











SAMPLE LETTER #2 

KEY SEVEN REVIEW

FOLLOW-UP

(UNIT LEADERS)















Dear Scouting Friend,



	Thank you for your participating in our recent Key Seven Review conference at the _____________________________.

We hope you found the Key Seven meeting productive and interesting.  Units where the Key Seven Review has been held have expressed their appreciation for the conference claiming they have learned many things about the policies of the Boy Scouts of America which have assisted them in their unit’s operation.



As indicated in our meeting, if you have any questions about resources, activities, etc., please feel free to contact your Unit Commissioner, __________________________________.    _________  can be reached at ______________________________,

______________________, Pennsylvania ZIP CODE or by calling  ___-___-_____.    



We encourage you and your leaders to attend the regularly scheduled district and council training and events as listed on the council calendar.   We are sure you will find our _________________________ District Roundtables very informative and cordially invite you to attend our Roundtables on the ________ day of each month beginning at _______ PM at the _______________________ located in _________________________________, Pennsylvania.  For more information you can contact _______________________ who serves as the Roundtable Commissioner for the ______________________ District.  You can reach ________ at ___-___-_____.  





Again, thank you for your continued service to Scouting in the ______________________District of the Minsi Trails Council, Boy Scouts of America.







Yours in Scouting,







__________________		____________________		_______________________

		Chairperson			Executive			Commissioner		

		________________ District	__________________ District	_____________________ District







�







SAMPLE LETTER #3 

KEY SEVEN REVIEW

FOLLOW-UP

(INSTITUTIONAL REPRESENTATIVE)

















Dear Scouting Friend,



	Thank you for your participating in our recent Key Seven Review conference for Pack/Troop/Post _____ sponsored by 

__________________________________, at the _____________________________ on day, ______________.    We hope you found the Key Seven Review conference  productive and interesting.  Organizations that sponsor units where the Key Seven Review has been held have expressed their appreciation for the conference; and claim to have learned many things about the policies of the Boy Scouts of America which has assisted in their organizations participation with the unit they sponsor.



As indicated in our meeting, if you have any questions about Boy Scouts of America policies, available resources, activities, etc., please feel free to contact your Unit Commissioner, __________________________________.    _________  can be reached at ______________________________,

______________________, Pennsylvania ZIP CODE or by calling  ___-___-_____.    You may also contact your local Scout Executive who is _______________________________________.    He/She can be reached by calling the Minsi Trails Council Scout Service Center at ___-___-_____.



Please encourage your unit leaders to attend the regularly scheduled district and council training and activities or events as listed on the council calendar we provided you at our meeting.   We are sure they will find our _________________________ District Roundtables very informative and will serve to aid them in carrying the values of our Scouting program to many young people.



We cordially invite you to attend the  ___________________________ District meetings held monthly at ___________________________ beginning at ______ P.M.   Additionally, we hope you will be able to attend the Annual Minsi Trails Council in January.  



Again, thank you for your continued service to Scouting in the ______________________District of the Minsi Trails Council, Boy Scouts of America.







Yours in Scouting,







__________________		____________________		_______________________

		Chairperson			Executive			Commissioner		

		________________ District	__________________ District	_____________________ District





















